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NAVDENCEN SOUTHWEST INSTRUCTION 5000.2

Subj:    COMMAND EVALUATION PROGRAM (CEP)

Ref:     (a) OPNAVINST 5000.2A

            (b) Department of the Navy Command Evaluation Manual

Encl:    (1) CEP Flow Chart

1.    Purpose.    To establish and publish policy and procedures for evaluations required to assess the efficiency and integrity of command functions.    Enclosure (1) depicts those processes.

2.    Cancellation.    NAVDENCENSDIEGOINST 5000.2.

3.    Definitions.    CEP is an independent in-house assessment designed to assist the Commanding Officer (CO) in improving mission accomplishment and maintaining the integrity of economical use of command resources.

4.    Policy.    The CEP shall be maintained on a full or part time basis depending on personnel resources for the sole use of the CO.   The CEP function shall have independence to ensure impartiality.

5.    Staffing.    The CO will appoint in writing a CEP Officer who possesses the professional qualifications to manage the CEP functions and has adequate knowledge of management control review procedures.

6.    Reports.    Evaluation reports shall be signed by the person conducting the evaluation and be presented directly to the CO.

7.    Responsibilities
       a.    The CEP Officer is responsible for the execution of the CEP.    Evaluations should be conducted within the guidelines of reference (b).   The CEP Officer shall prepare an annual (fiscal year) evaluation plan for approval by the CO.

        b.    All cognizant parties will cooperate to the fullest extent with the CEP evaluation process.
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