READINESS SHORTFORM.XLS

Directions: Fill in all applicable green boxes in Data Entry side. Obtain Branch
Director approval and email to Ms. Judy Trussell. Thank you.

BDC:

Shore Class 1s
Shore Class 2s
Shore Class 3s
Shore Class 4s
Shore Class 0s

Fleet Class 1s
Fleet Class 2s
Fleet Class 3s
Fleet Class 4s
Fleet Class 0s

Total Class 1s
Total Class 2s
Total Class 3s
Total Class 4s
Total Class 0s

Aviation Class 1s
Aviation Class 2s
Aviation Class 3s
Aviation Class 4s
Aviation Class 0s

RDH DWVs
RDH CAA Hours

Military Doctor DWVs
Military Doctor CAA Hours
Military Doctors Onboard

Contract Doctor DWVs
Contract Doctor CAA Hours
Contract Doctors Onboard

DIRS CODE 01110
DIRS CODE 01205

#UNITS DEPLOYING THIS QTR

#UNITS RETURNED FROM
DEPLOYMENT THIS QTR
# DEPLOYING ABOVE 95%

Number of Class 3s > 90 days

COMMENT ON RED BOXES BELOW:

Data Entry

BDC Customer Population Report

Dashboard

READINESS

% Shore CLASS 3s
% Shore CLASS 4s
Shore READINESS
Shore HEALTH

% Fleet CLASS 3s
% Fleet CLASS 4s
Fleet READINESS
Fleet HEALTH

% TOTAL CLASS 3s
% TOTAL CLASS 4s
TOTAL READINESS
SHORE HEALTH

% AVIATION CLASS 3s
% AVIATION CLASS 4s
AVIATION READINESS

AVIATION HEALTH

PRODUCTION
RDH
MIL DOCTORS

CONTRACT DOCTORS

UTILIZATION

CONTRACT DOCTORS

MILITARY DOCTORS

PROPHIES

% DEPLOYED>95%

READINESS

METRIC

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#VALUE!
#VALUE!
#VALUE!
#VALUE!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

#VALUE!

#DIV/0!

% CLASS 3 LONGIVITY #VALUE!
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Operational Definitions:

1. Primary Patients - Patients for which your BDC is responsible for their total dental care.
I.e. Ship personnel without dental officers, Air Squadrons, Subs, Recruits other Active Duty
(Army, Air Force, etc.)

2. Secondary Patients - All other patients for whom your BDC provides specialty care or
transient care for. i.e. Carrier personnel, ships with dental officer personnel, Seabees,
NMC Balboa personnel, students, other Active Duty (Army, Air Force) and any other.

Primary Recruits (MCRD only)

Primary Shore Patients

Primary Operational (Deployable) Patients
Secondary Shore Patients

Secondary Operational (Deployable) Patients

]
FOR NDCSW DEPARTMENT OF CORPORATE PERFORMANCE U

CLASS 1 CLASS 2 CLASS 3 CLASS 4
SHORE 0
DEPLOYABLE 0 0 0 0
OVERALL 0 0 0 0
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SE ONLY

CLASSQ TOTAL DR DH
0 0 #VALUE! #VALUE!
0 0 #DIV/O!  #DIV/O!
0 0 #DIV/O!  #DIV/O!
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