U.S. NAVAL DENTAL CENTER, SOUTHWEST

   OFFICER/CHIEF FITNESS REPORT INPUT FORM 1/01

1. Complete the form on disc.  Provide input on “OFFICER INPUT” line as indicated on the pages for Performance Trait Items #33-38.   LIST YOUR INPUT WITH MOST SIGNIFICANT ITEMS FIRST.  YOUR INPUT IS LIMITED TO ONE PAGE FOR EACH TRAIT.  DO NOT “PUSH” THE SCORING BOX ON TO THE NEXT PAGE.  MAKE SURE YOU LIST YOUR MOST SIGNIFICANT CONTRIBUTIONS ON THAT ALLOTED PAGE.  DO NOT ADJUST MARGINS OR FONT SIZES.

2. Enter your trait grades on appropriate line in Score Table for each trait  AND ON THE SUMMARY AT THE BOTTOM the OF PAGE AFTER THE XO’S Block 41 INPUT.  This  is the “official” fitrep, decimal grades (e.g. entries like “3.8”) are NOT allowed.  Type “4” vice “4.0”.
3. Save file on disc as: e.g. JONESFITREP.   Provide disc (no paper copied desired) to your DEPT HEAD OR BRANCH DIRECTOR as appropriate.  PLEASE NOTE: each individual in the chop chain for fitrep input must save the preceding input and specifically identify their input on the disc. For example, when the disc reaches the XO for officers attached to the NavSta branch it will have JONESFITREP (indiv input ), JONESFITREPDH (Dept Head input), JONESFITREPBD (Branch Director input ) displayed on the disc as each version sequentially builds on the prior version.  BRANCH DIRECTORS WILL PROVIDE A DISK ONLY INPUT TO THE XO.
DIRECTIONS:

1. Input for block 41 is developed from your performance trait input and follows the sample format below.

2.  IMPORTANT:  Your input for block 29 is limited to 4 lines.  Input for block 41 is limited to 18 lines. The presence of “white space” is required in the write-up.

3.  Enter the performance trait scores in the box provided AT THE BOTTOM the OF PAGE After the XO’s Block 41 input.

Block 41:   Review input bullets.   Submit only those bullets you feel are clearly significant, verifiable and had the most impact. Use the trait number before all 5.0 bullets.  Prioritize them.  As noted in the example below, 5.0 traits can be combined for justification; ex. * 36/38. Quantify wherever appropriate.  Focus on the impact of your achievements/performance.  Use Courier New 10 point, upper and lower case. Use the format indicated below and enter into the BLOCK 41 box provided on this form.

Concise opening sentence citing the officer's most distinctive performance characteristic. Key descriptives used.  Remember to prioritize your bullets!  OK to leave white space!

*33.  Each 5.0 bullet should be in this format, identifying the performance trait commented on and specifically justifying 5.0 grades.

*37.  Bullets should be submitted in block format, i.e., the second line of the bullet should come directly under the number symbol in the first line.

*36/38.  You may want to combine two 5.0 traits into one bullet to give more latitude for a statement that indeed reflects extraordinary achievement that demonstrates both.

Only bullets justifying 5.0 grades should be numbered!
-  Other bullets (not 5.0) are indented like this and are preceded by a _ not a *


*  No closing sentence is required.

THINGS TO JOG YOUR MEMORY WHEN TYPING YOUR INPUT  - ADDRESS EACH OF THESE POINTS IN YOUR INPUT WHENEVER POSSIBLE – NO NEED TO “COPY” THESE PROMPTS TO YOUR INPUT.

33.  PROFESSIONAL EXPERTISE:



A. Ways your professional dental capabilities have improved 


 


**  Principal Clinical Accomplishments for this period



B.  Active in Continuing Education :




**  Continuing Education achieved during this period:

*  Lectures Given, Courses Presented/Directed:

C.  Participates in professional national/local organizations::




*  Professional Organization membership/activity:   



D.  Seeks to expand scope of clinical care:




**  Personal professional qualifications achieved during this

                  reporting period 



            (Licensure, boards, fellowships awards etc):




**  Seeks challenging cases, awarded supplemental privileges,

                  rotations or 




      specialty cases completed:  
34.  EQUAL OPPORTUNITY:



A.  Admired for fairness



B.  Encourages all personnel to maximize their potential:



C.  Maintains a positive work environment free of prejudice:



D.  Participates in cultural & ethnic events:




E.  Recognized as strong contributor to unit cohesiveness: 

35.  MILITARY BEARING:



A.  Uniform: (Personnel inspection results):



B.  Military Decorum:



C.  Physical Fitness: (PRT results, personal; program):



D.  Embodies Navy Core Values:




E.  Understands chain of command:
36.  TEAMWORK:

A.  Serves as team builder/Recognizes team efforts:



B.  Willingly volunteers/actively seeks additional patients to aid

    shipmates:



C.  Freely shares assets & information - cooperative/communicator:



D.  Sets group goals for success/sacrifices personal goals for group:



E.  Implements expanded duty functions:



F.  Well respected by all team members:

           
G.  Support of command functions/community service:

37.  MISSION ACCOMPLISHMENT & INITIATIVE:

(Personal contributions, examples of customer focus, cost savings,

            collateral



duty  accomplishments, watchstanding, impact on mission and personal



readiness)

            A.  Quality clinical productivity:



B.  Understands personal role in global picture/sets personal gaols in 


    harmony with mission:



C.  Displays customer focus:



D.  Displays cost savings initiatives:



E.  Management of watchstanding duties:

 

F.  Writing Ability/Timely submissions:



G.  # valid and unique process improvement/cost saving  proposals



    submitted:



H.  Impact of collateral duty achievements on mission accomplishment:



I.  Attains and maintains personal contingency readiness

38.  LEADERSHIP:

(Accomplishments that directly reflect your leadership ability through your



primary and collateral duties, recognition received)



A.  Influences others:



B.  Develops subordinates:



C:  Anticipates & solves problems:



D.  Recognizes personnel

E.  Creativity/Proactivity: 

    U.S. NAVAL DENTAL CENTER, SOUTHWEST

   OFFICER FITNESS REPORT INPUT FORM

Full Name:   

      SSN:   

Clinic:  

Name of Department head  and  Branch Director who is reviewing and providing input on this form:

OFFICER LAST NAME:

33.  PROFESSIONAL EXPERTISE:

OFFICER INPUT: 

DEPT HD COMMENTS:

DIRECTOR SMOOTH INPUT BULLETS:     

Traits:

Scores:
33. Prof. Expertise


Officer
 


Dept Head
 


Branch Dir.
 


OFFICER LAST NAME:

34.  EQUAL OPPORTUNITY:

OFFICER INPUT:   

DEPT HD COMMENTS:

DIRECTOR SMOOTH INPUT BULLETS: 

Traits:

Scores:
34. Equal Opportunity

Officer
 

Dept Head
 

Branch Dir.
 

OFFICER LAST NAME:

35.  MILITARY BEARING:

OFFICER INPUT:  

DEPT HD COMMENTS: 

DIRECTOR SMOOTH INPUT BULLETS: 

Traits:

Scores:
35. Military Bearing

Officer
 

Dept Head
 

Branch Dir.
 

OFFICER LAST NAME:

36.  TEAMWORK:

OFFICER INPUT:  

DEPT HD COMMENTS:

DIRECTOR SMOOTH INPUT BULLETS:
Traits:

Scores:
36. Teamwork

Officer
 

Dept Head
 

Branch Dir.
 

 OFFICER LAST NAME:

37.  MISSION ACCOMPLISHMENT & INITIATIVE:

OFFICER INPUT:
DEPT HD COMMENTS:  

DIRECTOR SMOOTH INPUT BULLETS:  

Traits:

Scores:
37. Mission Accomplish.

Officer
 

Dept Head
 

Branch Dir.
 

OFFICER LAST NAME:

38.  LEADERSHIP:

OFFICER INPUT:   

DEPT HD COMMENTS:

DIRECTOR SMOOTH INPUT BULLETS:    

Traits:

Scores:
38. Leadership

Officer
 

Dept Head
 

Branch Dir.
 




    FITREP BLOCK 29, 40 & 41 DRAFTS               


1.  LAST  NAME:  

2.  CLINIC:  

3.  BLOCK 29: 


OFFICER


DEPT HD / BRANCH DIRECTOR CORRECTED AND SMOOTHED VERSION


XO


4.  BLOCK 40:
NEXT TWO ASSIGNMENTS MOST DESIRED (NOTE we are NOT talking about a location like San Diego here, we are asking for the TYPE of job, for example FMF or Department head afloat, or Branch Clinic Director).  PUT YOUR FIRST CHOICE FIRST AND YOUR SECOND CHOICE SECOND.

A) OFFICER INPUT


1)

2)


B) DEPT HD/BRANCH DIR INPUT  

1)

2)


C) XO INPUT      
1)

2)


TRAINING DESIRED:   

5.  BLOCK 41: OFFICER


BLOCK 41: DEPT HD where applicable



BLOCK 41: BRANCH DIRECTOR SMOOTHED VERSION



BLOCK 41: XO



6.  TRAIT SCORE TABLE: PUT CURSOR IN TRAIT AVE BLOCK AND PRESS  F9  TO AUTOMATICALLY CALCULATE AVERAGE
         Traits:

Scores:
33. 
34.

 
35. 
36. 
37. 


38. 
TRAIT

AVERAGE
Promotion Recommendation
Br Dir

Rank

Officer






 !Zero Divide



Dept Head






 !Zero Divide

 

Director






 !Zero Divide



XO






 !Zero Divide

 

LAST FITREP






 !Zero Divide














Last PFA Score:


Mid YR Counseling:
Date:
Name of Counselor:
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