NDCSW STRATEGIC PLAN FY04
MISSION 
Ensure Dental Readiness While Optimizing Dental Health
VISION     

Dental Health for Those Entrusted to Our Care
GUIDING PRINCIPLES

     We are committed to accomplishing our mission through:

· CARING for people and the environment.

· CUSTOMER SERVICE focused on quality, accessibility, efficiency, and responsiveness.  Our patients and customers ultimately judge our success.
· SHARED VALUES reflecting the highest standards of personal and professional conduct.

· PERSONAL DEVELOPMENT through education, training, and career progression.

· LEADERSHIP that is consistently equitable, empowering and team oriented.  Our future is dependent upon developing the best possible leaders at every level.
· BUSINESS FOCUS on Readiness-Optimization-Integration-Alignment-Covenant Leadership.
GOALS

1. ENSURE OPERATIONAL DENTAL READINESS

2. OPTIMIZE DENTAL HEALTH 
3. PREPARE TO PROVIDE CARE IN AN OPERATIONAL ENVIRONMENT

4. UTILIZE BEST BUSINESS PRACTICES TO OPTIMZE THE DELIVERY OF DENTAL SERVICES

5. PROMOTE PERSONAL EXCELLENCE, CAREER DEVELOPMENT AND ACHIEVE PATIENT AND STAFF SATISFACTION

GOAL 1:  ENSURE DENTAL READINESS

PREAMBLE

     The primary mission of Naval Dental Center Southwest is to support Navy Medicine and Dentistry, the Navy and Marine Corps, and the Department of Defense by maintaining active duty personnel in a high state of dental readiness.  

OBJECTIVES

     1.1 Meet dental readiness standards for all commands

     1.2 Maximize dental readiness of deploying units

     1.3 Graduate Marine Recruits dentally ready

GOAL 2:  OPTIMIZE DENTAL HEALTH
PREAMBLE

     Maximizing the dental health of our beneficiaries compels us to provide dental services of the highest quality. Ever increasing professional standards and patient expectations necessitate proactive clinical monitoring, innovative process analysis, and delivery of evidenced based care. 

   Education, which fully informs patients of oral health benefits and options, will motivate them to actively participate in and accept personal responsibility for maintaining their oral health.

OBJECTIVES

     2.1 Optimize Dental Health
     2.2 Increase Preventive Dentistry Program effectiveness 

     2.3 Meet access to care standards

     2.4 Monitor the quality of dental services 

GOAL 3: PREPARE TO PROVIDE CARE IN AN OPERATIONAL ENVIRONMENT  

PREAMBLE

   NDCSW personnel will train for and respond to contingency and mobilization requirements, including the seamless integration of reserves.  
OBJECTIVES
3.1 Maximize personnel contingency readiness

3.2 Optimize Reserve utilization

GOAL 4:  UTILIZE BEST BUSINESS PRACTICES TO OPTIMZE THE DELIVERY OF DENTAL SERVICES 

PREAMBLE

     Implementation of best business practices using the latest technology, procurement procedures and human resource management that will optimize the potential of people, equipment, facilities and financial resources.

OBJECTIVES
4.1 
Fund Directorates to validated requirements

     4.2
Staff Directorates to validated requirements

     4.3 
Optimize equipment management practices

     4.4 
Optimize use of electronic resources      

     4.5 
Optimize cost effectiveness      

GOAL 5:  PROMOTE PERSONAL EXCELLENCE, CAREER DEVELOPMENT AND ACHIEVE PATEINT AND STAFF SATISFACTION

PREAMBLE

     The most valuable resource at Naval Dental Center Southwest is its people.  This goal acknowledges the importance of personal growth and wellness, facilitates career development and promotes professional excellence.  Implementation of this goal will result in a TEAM prepared and motivated to accomplish the command’s mission.

OBJECTIVES
     5.1 Promote personal growth and wellness, enhance unity and esprit de corps and 

           sustain Navy Core Values

     5.2 Recognize contributions to success

     5.3 Support training, retention, career enhancement and promote professional excellence

     5.4 Provide continuing education that addresses the needs of the professional       

           community.

     5.5  Exceed patient expectations.                                                                                                          
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