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	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Annual Safety Brief

Command Funding, SMART Brief

SP#1 Review, Dental Readiness, Production

NEXT MEETING: 

AGENDA:

13 Jan 04

1. Review ESC Agenda 

2. CMEO Update

3. Strategic Goal #5, APG #8, 

4. Strategic Goal #5, APG #9 

5. Command Fitness Review

6. Strategic Goal #4, APG #4, 


	CAPT Vacek

Ms. Clements

Comptroller

DCP

ESC members
	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

Ms. Morrison presented an annual ECODS update. Major points include:

· Facility and Dental Staff functions addressed in the review include:  management variance reports (MVR), occurrence reports, dental record review, credentials, utilization review, drug usage review, dental record review, code blue drills, safety, infection control, customer satisfaction, HIPAA, and patient safety.

· An MVR trend on lack of slow speed attachments and bur guards resulted in a release to purchase more inventory.  New contract in place for linen problems in southern area.

· Occurrence reports are working well with the new form in use.  Only one occurrence identified with a procedure on wrong patient/procedure.

· Dental record reviews for all dentists, hygienists/prophy tech, and sealant techs were found to be within the established command threshold.

· Several clinics did not complete required code blue drills due to personnel turnover.  This problem also occurred from FY01-FY02.

· Safety statistics:  cumulative 5 yr sharps rate is at .0089%.  FY03 sharps: 11, down from 11-year average of 25/year.

· Odontogenic infections-post op rate for 7 quarters is .06%.  Waterline test rate for 4 years is 88%.  Goal is 100%.  Mandatory quarterly training started 2nd qtr FY03.

· NDCSW customer satisfaction for 4 years is 96%.  Consistently meet or exceed Navy/DOD.  Received 397 patient compliments (96%).  Received 18 patient complaints.  BDCs Fallon and Monterey conduct local surveys.

· HIPAA program in place and expanding.  Local instruction on hold pending issuance of BUMED guiding instruction.  Training is ongoing.  No complaints to date.

· Patient safety:  JCAHO 2004 goals same as 2003 with one addition.   Special funding was requested for digital panos for MCRD based on occurrence reports of wrong site/wrong patient procedures.  Funding was approved and x-ray units installed in Oct 2003.

· 2004 Goals include:  Improve accuracy of patient identification, effectiveness of communication among caregivers, safety of high alert medications, safety of infusion pumps, and effectiveness of clinical alarm systems.  Eliminate wrong site/wrong patient surgery and reduce risk of healthcare acquired infections.

LT Cross presented a command SMART brief.   Major points include:

· Consensus among ESC members is to cover only the necessary areas of the SMART brief (i.e. Support type services (utilities, support contracts, civilian payroll, etc.) and to be familiar with the Budget Activity Groups (BAG) according to our command’s fiscal plan and separate activity groups (SAGs, AGs, etc.)

· Command has not received a full 1st Qtr funding, to date.  Our fiscal plan for the 1st Qtr is on hold due to changes in fiscal requirements from BUMED.  We will have to go back to the command’s 1st Qtr plan to make adjustments to meet BUMED’s new requirements.  However, overall, our command is still on track with our spending requirements.

· Some of the command transactions have fallen out at the end of Nov FY04, due to BUMED changes and new requirements.  BUMED fixes will be made as soon as possible to recapture the lost transactions.

·  BUMED/Mr. Cutty wants us to stay within our BAGs or within our funding requirements.   The SMART brief should be conducted using the live/web-based update. 

· Unfunded requirements will be very limited due to BUMED’s limited funds and the recent transfer of buildings from the region to BUMED.  Routine maintenance will be upheld, however, long-term projects that are initially screened through the region, will now be screened and approved by BUMED.

CAPT Bobroff presented a review of SP#1, Dental Readiness, Production.  Major points include:

· DH for the command is at 40.1%.  Compared to other dental commands in the Navy, we are not the best or the worst.  Overall, the command’s DH has seen a slight increase from FY02 to FY03 (39.9% to 40.1%).

· % Class 3s has remained steady at 4% (2nd Qtr FY03 thru 4th Qtr FY03).  % Class 4s has decreased from 3% to 2% (3rd Qtr FY03 to 4th Qtr FY03).  Compared to other dental commands in the Navy, we are just below the 95% threshold, at 93.8% (4th Qtr FY03), where most dental commands are.

· ODR and DH for FY03 were at 90.4% and 40.7%, respectively.  ODR and DH for FY04 (Nov.) are at 95.3% and 44.1%, respectively.

· Currently, as of 9 Dec 03, our ODR has dropped to 88.3%.  Reasons for the drop are the following:  increase in Class 4s with some of large clinics, new classification system, DENCAS error (month 13 vs. month 14) or synchronization errors, and patient availability.  Clinics should be using the DENCAS report “Patients Needing Exams” and not list of Class 4s.

· ODR of recruits held about steady throughout the year at 99.1% (4th Qtr FY02-4th Qtr FY03), the highest compared to other dental commands.  DH of recruits decreased from 15.2% (4th Qtr FY02) to 10.8% (4th Qtr FY03).

· Our command FY03 Cumulative Production has increased exponentially throughout FY03, thus we have met our production targets throughout the year, significantly above our set FY03 monthly target.

The Command Fitness Review was postponed and will be given at next month’s ESC meeting.

ESC members briefly discussed agenda for the month of January.  The next ESC meeting will be held on Tuesday, 13 January 04 at 1430.


	Annual Update.

Quarterly Update.  SMART brief will be streamlined to cover only pertinent funding activities.
Quarterly Update.
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Complete
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