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	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Annual Safety Brief

Reserve Utilization

SP#2 Review, Optimize Dental Health

Expanded Functions-Multi-chair Review/Dashboard Review

FY04 Annual Plan

Review FY04 ESC Schedule

NEXT MEETING: 

AGENDA:

9 Dec 03

1. Review ESC Agenda and Ground Rules

2. Review ECODS Functions

3. Review of Infection Control Program

4. Review of APG #1, Maximize ODR and Dental Health

5. Command Dashboard Update

6. Command Funding, SMART Review

7. Plan Agenda for next Meeting
	CAPT Vacek

Ms. Clements

CAPT Frisby

CAPT Vacek

CAPT Vacek/CDR Neumann

CAPT Vacek

ESC members


	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

Ms. Clements presented an annual update on the Occupational Safety and Health Program.  Major points include:

· Safety issues addressed for FY03 include:  Off-Duty Motor Vehicle Fatality, Radiation Area Dosimetry Discontinued, Command Safety Manual Revised, OSHA Complaint, Digital X-Ray at MCRD, Failed Sharps Container, and Safety Stand Down.

· Mishaps On-Duty:  Sharps (9), Trip/Fall (3), Contusion (1), Fracture (1), Laceration (1), PRT (1), Repetitive Motion (1), Total Mishaps for FY03 (17).  Total Case Rate decreased from 5.7% (FY02) to 3.5% (FY03).

· Sharps mishaps: Bur (4), Needle (2), Instrument (1), Recapping (1), Root Tip Pick (1).  Total Sharps Mishaps (9).  Total Case Rate decreased from 3.2% (FY02) to 1.9% (FY03).

· Off-Duty Mishaps (Military): Basketball (5), Motor Vehicle (3-1 Fatality), Abrasion (1), Fall (1), Laceration (1), Skiing (1), Sprain (1).  Total Mishaps for FY03 (13).  Total Case Rate decreased from 3.9% (FY02) to 1.6% (FY03).

· Off-Duty Lost Workday Cases:  Total Case Rate decreased from 1.5% (FY02) to 0.9% (FY03).

· Inspections include Safety, Industrial Hygiene, Fire, Environmental, OSHA, and IG/MEDOSH.

· Deficiency Abatement:  Deficiencies were identified during Safety, Fire, Industrial Hygiene, and Environmental Inspections/Surveys.

· Risk Assessment Codes (RAC) are assigned with Hazard Severity and Mishap Probability.  Levels of RAC: 1 (Critical), 2 (Serious), 3 (Moderate), 4 (Minor), 5 (Negligible).  RACs 1-3 require 30-Day Abatement.

· 31 Deficiencies identified in FY03.  5 are Outstanding.  Top 6 Deficiencies are Electrical, Eyewash, Hazardous Waste Procedures, Sharp Containers, Hazardous Material Labels, and CSR.

· 10 RAC 2 and 3 Deficiencies identified, 50% corrected within 30 days.  3 remain open.

· Safety Training:  Hazard Communication (89%), Reproductive/Mercury Hazards (83%), Ergonomics (84%), Personal Protective Equipment (87%), Fire (86%).

· Supervisor Safety Training will be implemented in the near future for Branch Directors, Department Heads, and CPO’s.

· Safety Program Self-Assessment: 22 programs assessed.  Models used for assessment are Mishap Prevention, Regulatory, Supervision, and Training.

· FY03 Goals:  Hazard Abatement Program – Goal: 90% Abatement within 30 days w/ focus on utilization of Command Website Help Desk and notices sent to Branch Directors on due date if not received.  Result: 61% corrected within 30 days.  Goal Not Achieved.  Off Duty Mishaps/Lost Workday Cases – Goal: Reduce Off-Duty Mishaps/Lost Workday Cases w/ focus on motor vehicle mishaps, basketball games, and football games.  Result: Goal Achieved.  On-Duty Mishaps – Goal: Continue Reducing On-Duty Mishaps, Including Sharps w/ focus on education/awareness training, proper cassette loading prior to sterilization and disposal of defective cassettes.  Result: FY03 Mishaps decreased.  Goal Achieved.

· FY04 Goals: Hazard Abatement Program – Goal: 80% Abatement within 30 days.  Safety Training Program – Goal: 90% Safety Training Compliance.

· Focus areas for FY04 will be the upcoming IG visit, inspections/assist visits, continued support to clinics, and holiday safety issues.

CAPT Frisby presented an update on the Reserve Utilization for the command.  Major points include:

· Status of Annual Training for FY03 and FY04: FY03 Reserve AT’s: 13 DOs, 20 DTs including 1 Hygienist.  FY04 Reserve AT’s: 2 Dental Officers aboard (1 endodontist at Lemoore).  1 DO scheduled for November.  2 DTs have drilled and 1 DT scheduled for November.  An additional 20 DOs have been requested for remainder of fiscal year.

· Reserve Production – FY02: over 4150, FY03: over 3800.

· NDCL 219 Status:  Unit currently has only 10 DOs.  7 DOs have been assigned to Voluntary Drilling Status.  Unit has only 1 Endodontist (CO) and 1 Oral Surgeon (NPQ).  Issue: If officer personnel are not reattached/assigned to pay billets, remaining assets will be assigned at locations other than MCRD.

CAPT Vacek presented a review of SP#2, Optimize Dental Health.  Major points include:

· All goals under SP#2 were kept as goals necessary to track as they relate to optimizing dental health.

· Goal 2.3 – Exceed Patient Expectations.  Patient Satisfaction Surveys may go away at the DOD/BUMED Dental level.  The command will look into developing patient satisfaction surveys.  The patient comment forms at the clinics are an example of how the command can receive feedback from patients and address patient satisfaction issues in real-time.

· Goal 2.5 – Monitor Quality Dental Service.  Status of ECODS functions will be reviewed at the next ESC meeting.

· DCS will hold a clinic directors brainstorming session during the Command Conference to discuss what pertinent areas with respect to DHI should be modified to reflect a sound and realistic plan to optimize dental health for the command.

CAPT Vacek presented an update on the Expanded Functions program and a review of the utilization of Dashboard metrics.  Major points include:

· Current Trained Teams:  BDC San Diego (1+), BDC North Island (1), BDC NAB (1-), BDC Lemoore (1), BDC Ventura County (1), BDC ASW (1), BDC MCRD (11 DOs, 20+ Techs)

· Last training held 20-31 Oct 03.  Result:  2 Dentists and 15 technicians trained.  Next course scheduled in Apr 04 time frame.  Total trained since BUMED sanctioned (Jan 03): 10 DOs, 43 assistants.

· EF course worked well with funding through EDTRA.  Equipment /supply ordering are timely and less complicated.

· Clinical portion of EF course was held at MCRD with 3 full days scheduled but only 2 days were completed due to San Diego fires.

· Advantages:  Win-win situation for class and MCRD, and favorable restoration types.

· Troubleshooting:  1) Lacking dedicated Practice Manager – Would be beneficial to fill this position to help with failed appt problems.  2) Prescribed ratio not followed – Technician shortages at most clinics result in many EF technicians working alone rather than with partner.

· Future:  Continue training as needed, look at distribution through branch clinics, and project losses/replacements to benefit from utilizing EF trained personnel.

· An example of a Dashboard was presented to ESC members to utilize for the various programs/metrics we currently monitor and track.  A command Dashboard will be developed and tailored to all clinics with their current functional areas.

CAPT Vacek presented an update on the FY04 Annual Plan.  Major points include:

· CO has approved of the FY04 Annual Plan.

· A few changes were made to the FY04 Annual Plan including Goal #5: Optimize sharing of staff between clinics based on demonstrated treatment needs.  FY04 target was changed from “Balanced Access to Care” to “Balanced Access to Care to meet the mission.”  The idea is Dental Readiness should also reflect to the same degree as Access to Care to ensure optimization of staff between all clinics.

· FY04 Target for DHI will be discussed further with clinic directors at the Command Conference.

ESC members reviewed the FY04 ESC Schedule.  Major points include:

· A few presentations for next month’s ESC will be duplicated during the Command Conference.

· Members decided that an ESC meeting in December would be beneficial to avoid a lengthy meeting in January.

ESC members briefly discussed agenda for the month of December.  The next ESC meeting will be held on Tuesday, 9 December 03 at 1430.


	Annual Update.

Bi-Annual Update.

Annual and Quarterly Update for separate programs.

Quarterly Update.   Command Dashboard (Attached) will be developed and tailored to specific command/clinic functions.

FY04 Annual Plan complete.  Update as needed.

Update as needed.


	Complete

Complete

Complete

Complete

Complete

Complete
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