	07 OCT 03                                NDC SOUTHWEST – ESC MINUTES                                          MTG #258

	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Complete NDCSW FY04 Annual Plan

Complete the FY04 ESC Schedule

NEXT MEETING: 

AGENDA:

4 Nov 03

1. Review ESC Agenda and Ground Rules

2. Review and Complete ESC Dashboard

3. Review APG’s 1, 2, and 3

4. Review APG #5, Funding, SMART Review

5. Plan Agenda for next Meeting
	CAPT Vacek

ESC Members

ESC members


	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

ESC members reviewed and made changes to the command’s annual plan.  The following changes are reflected on the NDCSW FY04 Annual Plan:

· APG #2 (under SG #2) – Optimize Dental Health.  FY04 Target:  46% DHI with BUMED Goal at 65% by FY09.  Current performance is at 43.5%.

· New classification will increase DHI.

· APG #4 (under SG #4) – Optimize use of electronic resources/Electronic Scheduler.  FY04 Target: 10% Treatment rooms equipped & functioning, 100% clinics using electronic scheduler.  Current performance at 40% deployed.

· APG #5 (under SG #4) – Optimize sharing of staff between clinics based on demonstrated treatment needs. Performance Metric: Access to care compared between all clinics.  FY04 Target: Balanced access to care.

· APG #6 (under SG #4) – (Initially APG #9) Expanded Functions/Multi-chair Certification.  Performance Metric:  # of certified/total staff, % of total production from multi-chair.  Focus will be on utilization and production.

· APG #7 (under SG #5) – (Initially APG #6) Recognize contributions to mission success/clinical and support.  Program owner will now include the XO with DFA and CMC.  ESC consensus is to leave this as a goal and look further into the specifics of program.   Concerns were raised regarding employees who may be under-appreciated and not recognized or rewarded for their accomplishments as those who would that held command known responsibilities.  Goal owners will look into developing ways of recognizing all employees across the board.

· APG #8 (under SG #5) – (Initially APG #7) Establish Officer Mentoring Program.   Program is in place.  FY04 Target: % Assigned to mentor.

· APG #9 (under SG #5) – (Initially APG #8) Establish Enlisted Mentoring Program.  FY04 Target:  % Assigned to mentor.

· No major changes to APG’s 1 and 3.

ESC members reviewed the FY04 ESC Schedule to determine if it was aligned with the FY04 Annual Plan.

· Any command reports dealing with annual performance goals should be submitted on a regular basis to effectively track and monitor command progress.

· ESC Schedule will be modified to reflect any changes in reports and dates, if necessary.

ESC members briefly discussed agenda for the month of November.  The next ESC meeting will be held on Tuesday, 4 November 03 at 1430.


	Submit to CO/XO for final approval.

Submit to CO/XO for final approval.


	Pending Approval

Pending Approval




      ______ APPROVED                                                                                    WITH  / WITHOUT   COMMENTS

                   DISAPPROVED                                               

                                                                 

                                                                                                                            J. W KIRBY, CAPT, DC, USN                     DATE
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