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Mission

Ensure Dental Readiness While Optimizing Dental Health

Vision
Dental Health for Those Entrusted to Our Care

Guiding Principles
We:

·   Are proud to serve and prepared to defend our country.

·   Are privileged to be entrusted with the dental health of our patients.  Anything less than our best effort violates that trust.  

·   Foster pride, teamwork and professionalism by personally exemplifying the Navy Core Values: Honor, Courage and Commitment.

·   Are committed to excellence in clinical dentistry through training, continuing education and research.

·   Value the individual contribution of every Sailor, Marine, and civilian.  Nurturing their personal growth and dignity is imperative to mission accomplishment.

·   Believe our future is dependent upon developing the best possible leaders at every level.

·   Embrace Readiness-Optimization-Integration-Alignment-Covenant Leadership (ROIAC) as our business focus.

·   Believe our patients and customers ultimately judge our success.

(FY04 Annual Plan Objectives highlighted in green and Italics)

	Goal 1 – Ensure Operational Dental Readiness (ODR) 

	Our sharp focus on Operational Dental Readiness is unwavering.  Innovation and the integration of Managed Care Principles will allow Navy Dentistry to ensure patients and unit Commanders can have the knowledge that their people’s ODR is outstanding.  By institutionalizing multi-chair delivery principles, identifying and prioritizing the high risk patients through demographic analysis, and incorporating data driven decisions into our system of healthcare delivery, we will ensure that we validate readiness requirements and accomplish this Dental Corps primary mission.

	Objectives
	Action Steps

	1.1 - Institutionalize managed care principles
	· 

	Goal:
1.2 - Validate dental readiness requirements
	· Support the NIDBR Longitudinal Study to analyze and validate treatment needs




                                                                                                              

	Goal 2 - Optimize Dental Health (DH)

	Dental Health is primarily a quality of life issue.  Navy Dentistry plans to ensure a system is available to deliver the broad spectrum of dental care needed to define health.  Patient education and a preventive focus are key components of this goal.  Funding must be adequate to transition into the Dental Health delivery model to include access to the broadest spectrum of care, robust dental laboratory support, and esthetic dentistry procedures.

	Objectives
	Action Steps

	2.1 -Promote the value of dental health
	· Fully support the achievement of 65% Dental Health 

	2.2 - Provide a broad spectrum of quality dental services
	· 

	2.3 - Focus on preventive dentistry to sustain long term oral health
	· 

	2.4 - Comply with Access Standards
	· 

	2.5 – Identify and obtain the resources to optimize Dental Health
	· Deliver a digital radiology implementation plan for Navy Dentistry

· Finalize and gain DoD approval for a facilities template that supports a multi- 

       chair/optimized practice

· Pursue the resources necessary to offset gapped billets (including the purchase of dentist and RDH contracts)


	Goal 3 - Be Prepared to Provide Dental and Casualty Care in the Operational Setting

	The operational support role is a reality faced by those associated with Navy Dentistry.  Every command and every individual to some extent is involved in operational support.   Equipment and training must be standardized and designed to prepare the service member to excel in assigned operational support roles, many of which are joint in nature.  Training and equipping independent-duty corpsmen to complete their dental mission is part of our readiness mission.  Well-documented programs ensure success.

	Objectives
	Action Steps

	3.1 - Train, staff, and equip to operational requirements
	· Develop and initiate a career plan to ensure the appropriate level of officer 

       placement for Department Head Afloat tours 

· Validate USMC and Dental Officer Afloat Casualty/Trauma skill sets

· NIDBR test & evaluate ADAL components

	3.2 – Deploy treatment protocols and products for operational providers
	· NIDBR test & evaluate field restorative materials


	Goal 4 - Optimize the Delivery and Effectiveness of Dental Services

	Within our dental system a standardized delivery model should exist which values a continuous evaluation and improvement philosophy. This will optimize our delivery of care.  Advances in clinical technology and information technology will be the pillars of our practice.  Asset collaboration with other non-DoD and DoD agencies will allow our patients to leverage the government system for their benefit.  Dental delivery, in facilities designed to deliver multi-chair dentistry, will allow for an enhanced effectiveness of manpower and equipment.   Training to requirements and development of personnel to excel in their defined healthcare roles will allow individuals to optimize their contribution to the team.

	Objectives
	Action Steps

	4.1  - Leverage Information Management Technology
	· 

	4.2 – Embrace emerging clinical technologies
	· Promote the testing and development of NIDBR’s salivary diagnostic tool 

        

	4.3 – Achieve increasing influence over distribution of resources in Navy Dentistry
	· 

	4.4 – Pursue increased collaboration and integration initiatives
	· Actively support the establishment of the position of Joint Force Dentist (JFD) and Joint Task Force Dentist (JTFD)

· Ensure the DT/HM merger action supports effective dental care delivery

	4.5  - Train to requirements
	· Ensure DT “A” school graduates meet defined training requirements  

· Validate the Dental portion of the THCSRR Manpower model

· Develop optimization strategies for all RDH phases of education and deployment

	4.6 - Best Business Practices (BBPs) will be implemented using a standard process
	· 

	4.7 - Ensure data integrity throughout Navy Dentistry
	· Educate Command leaders on SMART, EMPARTS, and DENCAS

· Distribute educational material and educate all providers on CDT-4 code    standardized definitions and proper reporting protocols

· Account for missing dental records and add them into DENCAS

· Develop & Deliver “Business Rules” for patient and treatment data entry into

       DENCAS




	Goal 5 – Achieve Patient, Customer, and Staff Satisfaction

	Patients, unit commanders, expense limitation holders, and healthcare professionals must believe unequivocally that Navy Dentistry is a model of excellence: a true high performance organization.   Development and subsequent retention of healthcare professionals is a focus of our practice philosophy and business model.  Our people are our organization’s greatest strength.

	Objectives
	Action Steps

	5.1 – Be the benchmark for professional excellence, teamwork, loyalty, and high morale
	· 

	5.2 - Educate and develop individuals through covenant leadership
	· Develop and implement retention and recruiting initiatives 

· Develop standards for a formalized mentoring program for Navy Dentistry 
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