From the Surgeon General’s Exercise in Operational Leadership onboard USNS MERCY.

I greatly appreciate your hard work in helping set the course for Navy Medicine into the future to ensure our success and continued heritage of unequalled service and mission support. I am excited about your efforts and look forward to hearing more as you execute them. 
I need you to execute the quick splashy victories that were identified for field action: the ones identified that do not need more resources or headquarters action. You don’t need permission to do this. I expect you to act and move decisively to execute these action items:
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	Give operational training top priority at MTFs. 
Create a culture of wellness and fitness-lead by example.
[Kirby, John W. CAPT] to include dental wellness??? 
	Deploy the health readiness report card program.
	Expand partnerships with local, state and federal agencies. 

Position resources for medical care where the customers are.
Combine functions where cost effective. 
Optimize reserve medical personnel utilization during annual training.
	Align NAVMED transformation to OPNAV transformation-all commands establish mentoring programs and 360 degree evals. 
Commit to calling ourselves “Naval Medicine.”
***SG”s prerogative: Set expectation that everyone in the command knows FHP (Navy Medicine Mission).
	Educate and motivate leaders at all levels on the importance and functions of Task Force Excel and Navy Knowledge Online. 

Reward exceptional customer service for productivity and quality of care/service.


