USE OF SMART BRIEFING PACKAGE
Mr. Cuddy also uses the SMART Briefing Package for his monthly brief to the Flags and reviews a "SMART Web utility report" to see how often we are using it!  

We should use the SMART Brief (live) to brief our ESC and they should be familiar with the SMART information ("your business plan.")
 

The Financial Plan supports the Business plan.

The Business Plan supports the Strategic plan.

Mr. Cuddy, “Equipment replacement is not in the budget.  Why not?”

“Over-budgeting on our part does not generate an un-funded situation for Mr. Cuddy at the mid year review.”

 

Mr Cuddy advised that we should perform regular (monthly) reviews with your comptroller and ESC.
· Comparison of current FY BAPF to prior FY C&O.  "Is our current FY BAPF in line with last years obligations?  If not, why do we expect to spend more/less this year than last year?"  
· Comparison of current FY commitments and obligations (C&O) to BAPF Plan.  "Are we following our plan and if not what is the explanation for the variances?" 
· Comparison of current FY C&O to prior FY C&O for the same time last year.  "Are we spending at a higher rate than last year and why?" 
· Comparison of productivity achieved to productivity goal. "Are we producing at the anticipated level and if not why?" 
· Comparison of current FY productivity to prior FY productivity for same time last year.   "Are we producing as much as last year and if not why?"   
