	08 JUL 03                                NDC SOUTHWEST – ESC MINUTES                                          MTG #255

	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Smart Brief, SP Goal #4 and APG #5, Command Funding

SP Goal #3, Personnel Readiness

Operating Management & Facilities Report

Electronic Scheduler

Review MHS-Measures for Success

Review MEDINSGEN Program

New ESC Junior Members

NEXT MEETING: 

AGENDA:

5 AUG 03

1. Review ESC Agenda and Ground Rules

2. SP Goal #1 and APG#1&2, ODR, DH, Production

3. SP Goal #2, APG#3

4. CCC Report

5. Review MHS-Measures for Success

6. Review MEDINSGEN Program

7. Physical Readiness Program

8. Plan Agenda for next Meeting
	CAPT Vacek

LTJG Cross

DFA/Staff

LTJG Hardeman

CAPT Bobroff

CAPT Vacek

CAPT Vacek

ESC Members


	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

LTJG Cross presented an overview of the Smart Brief, SP Goal #4 and APG#5, Command Funding.  Major points include:

· The Smart Electronic Briefing Package provides a comparison between current FY Commitments and Obligations (C&O), prior FY C&O, and current/future BUMED Annual Planning Figures (BAPF) for a particular activity/clinic by execution of a specific Base Activity Group (BAG), Sub-Activity Group (SAG) or Expense Element.

· Specific areas of BAG/SAG or Expense Elements were covered for an activity or clinic.  NIS BDC was used as an example to analyze various expense elements which include, but are not limited to:  Hazardous Waste, Operation of Utilities, Engineering Support, Administration, Base Communications, Maintenance/Repair, Education/Training, Dental Care Activities, Pharmaceuticals, E-travel, etc.  These specific areas allow for comparisons of clinic productivity-to-productivity goal and determinations are made on whether or not the command is following it’s annual planning figure.  Analysis of these various components will allow the command to search for explanations and correct for any variances.

· Consensus among ESC members is to conduct the SMART Brief on a quarterly basis.

DT2 Vervoort presented a review and update on the status of the command’s medical augmentation.  Major points include:

· NDC SD DENT AUG DET (UIC: 40236) Platform Requirements: USS Essex (CRTS Team), USS Bonhomme Richard (CRTS Team), 21st Dental CO, 12th Dental CO, USNS Mercy.

· DEPMEDS (UIC: 46870) Platform Requirements: Fleet Hospital Bremerton, USNS Mercy.

· Definitions and levels of  “A” and “T” status were provided. 

· NDC SD DENT AUG DET:

       Billets Authorized: 14 DO and 21 DTs

Currently Onboard: 14 DO and 21 DTs

             Administrative Status: A-1: 32 (91.4%), A-2:                                         

              0, A-3: 2 (5.7%), A-4: 1 (2.9%).  

              Training Status:  T-1: 32 (91.4%), T-2: 3        

              (8.6%), T-4: 0, T-5: 0

              Zero Vacancies

· DEPMEDS:

              Billets Authorized: 15

Currently Onboard: 16

1 PN, 1 ET, 1 GM, 2 PC, 0 MA, 0 IT, 3 SK, 8 SH (excess billets)

              Administrative Status: A-1: 12 (92.3%), A-5:

              1 (7.7%).  

              Training Status: T-1: 11 (84.6%), T-2: 2

              (15.4%).

              Vacancies: 1 MA (USNS Mercy), 1 IT (FH

               Bremerton).  Does not affect status.

· Combined Platform Billets: 50

· Total Billets Assigned: 48

· Combined Administrative Status: A-1: 44 (94%), A-2: 0, A-3: 2 (4%), A-4: 1 (2%)

Members are continuously updating their administrative status.  Members are not turning in their MAP verification forms prior to expiration.

· Combined Training Status: T-1: 43 (90%), T-2: 5 (10%), T-3: 0, T-4: 0

2 members require NBC-DECON procedures training and 1 member requires initial weapons familiarization.

· Deployed Personnel: (4), 2 members deployed for FH Bremerton, 1 member deployed to JTF GITMO, and 1 member deployed supporting USS Nimitz.

LTJG Hardeman presented an Operating Management and Facilities report.  Major points include:

· Areas of Responsibility include Urinalysis Program, Physical Security, Facilities Management, Postal/Guard Mail Services, Legal, Linen, Engraving, Emergency Management, Transportation, Telecommunications, and Ceremonies.

· Urinalysis/Drug Screening:

Each month 10-20% of all active duty personnel are randomly selected by SSN.  The CO is authorized to order up to 5 Command Sweeps per year and any additional sweeps of smaller areas (clinics, departments, groups, etc.) as needed.  Drugs tested for include but not limited to Narcotics, PCP, Marijuana, Cocaine, Barbiturates, and Amphetamines.

· Security is composed of the following areas: force protection, security of facilities and spaces, key control program, liaison with base/regional security, NCIS and civilian law enforcement, investigations, and parking enforcement.  Any security issues are handled through the Chief Master-at-Arms and the Physical Security Officer.

· Facilities division is responsible for grounds, janitorial, building maintenance, construction, and facility repairs of all NDCSW assets.  Each clinic has a Building Monitor who liaisons with OPMAN.  NDCSW does not own any of the facilities.

· Guard Mail Services are handled for all San Diego area clinics.  Northern clinics receive mail service from host commands or local medical clinics/hospitals.

· Disaster Preparedness/Emergency Management is coordinated and managed through OPMAN.  Maintenance of recall rosters of entire command is performed on a monthly basis.

· Transportation services and maintenance is performed and managed by OPMAN with the arrangement of vehicles for special events, local TAD, repair, and other mission essential functions.

· Telecommunications service requests in terms of additional lines, service problems, and changes in services are coordinated through OPMAN.  Requests for additional lines must be in writing to the Department Head, OPMAN, and must be justified.  OPMAN also receives and reviews all telephone bills.  Any unofficial calls are not permitted and may be billed separately to the individual.

· Ceremonies/Retirements are handled by OPMAN when requested with a 30-day advance notice required for planning purposes.

CAPT Bobroff presented a review and update on the initial utilization of the DENCAS Electronic Scheduler.  Major points include: 

· DENCAS was installed throughout a clinic and used as an acid test to determine whether or not DENCAS would be a benefit to patient scheduling and management.  Test results were positive and a success.  Benefits were seen at the front desk and management/department level.

· DENCAS, a semi-web/local server base application, when used appropriately will allow for empowered appointing, paperless scheduling, and effective patient tracking and management.

· Issues to work on are with user certifications, training, and broad management utilization for all clinics to effectively implement and start using the application.

· DENCAS utilization for all clinics will be a high priority for the entire command.

· Coordinate with MID and DCP to make arrangements for DENCAS installation and training.  Certificates are needed for all users.

CAPT Vacek presented a review of the memorandum on the Military Health System-Measures for Success.  Major points include:

· Three specific performance measures were highlighted as indicators for success or improvement.  One measure, Individual Medical Readiness, was identified, as an important measure the command will have to report on.  All services will have to use the same readiness standards and reporting mechanisms in place within 90 days.  Dental classifications will be modified as a result to reflect a uniform classification system used by all services.  This measure may impact the command’s patient workload due to the fact that every unit will have to report their medical and dental readiness.  Dental readiness for the command will increase with this measure in place. 

· Other specific measures will be discussed at the next meeting.

CAPT Vacek presented a review of the BUMED Medical Inspector General Inspection Program.  Major points include:

· Three program areas were briefly discussed.  The Readiness, Optimization, Integration, Alignment and Covenant Leadership (ROI/AC) Assessment Program was found to be currently aligned with the command’s strategic plan.  Minimal or no changes will be made to comply with this program area.  However, this area may affect BUMED’s new strategic plan.  The Immediate Superior In Command (ISIC) Inspection Program and the MTF Command Performance and JCAHO Accreditation Survey Program were found to be no longer applicable to the command according to the instructions (BUMEDINST 5040.2B).  In the past, the latter two were conducted under the auspices of NMCSD.  Currently there are no instructions or policy stating specific compliance.

· The MEDINSGEN Great Idea/Systemic Challenge submission form was brought up as a tool that could be useful in receiving internal feedback or ideas on various command improvement issues.  This issue will be discussed at the next meeting.

Consensus among ESC members is to bring in new junior officers to the ESC membership to relieve members who will be detaching from the command.  The new directors on board will select junior officers, one from each clinic, for ESC membership.  No decisions have been made.  Issue will be further discussed at the next meeting.

ESC members briefly discussed agenda for the month of August.  The next ESC meeting will be held on Tuesday, 5 August 03 at 1430.
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Annual Update

Update as needed.

Update as needed.
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      ______ APPROVED                                                                                    WITH  / WITHOUT   COMMENTS

                   DISAPPROVED                                               

                                                                 

                                                                                                                            J. W KIRBY, CAPT, DC, USN                     DATE
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