NDCSW’S TOP 6 FY04 OBJECTIVES FOR NAVY DENTISTRY/COMMAND IMPROVEMENT

	1
	Funding
	-Programmed funds for command equipment purchases

-Increase in funding for consumable supplies – clinics consistently balance procurement of supplies to meet mission

- Adequate funding to practice “state of art” dentistry

	2
	Dental Officer Retention
	- Enhanced Pay Incentives/Bonuses

- Ensure Professional Growth
 are provided to each officer

     

- Encourage Retention “What can we do to keep you in the Navy?”

	3
	Technician Staffing
	- Develop new Staffing Model to staff to multi-chair requirements



- Provide more technicians than dentists

	4
	Leveraging Technology
	- Digital Radiography
throughout Navy

- Develop Electronic Scheduler that meets customer needs

- Develop an electronic dental record that  interfaces with DENCAS and an electronic scheduler and shares information, eliminating errors through hand-keying information





	5
	Dental Technician Training
	- Develop Professional Development

Training Program for DTs to meet 

professional growth and Navy needs.


- Integrate Expanded Function training into

 “A” School

- Establish NEC for Expanded Function 

certified technicians

	6
	Readiness/Health Marketing
	- Focus on increasing Readiness and Health

- Develop Customer Marketing Plan for dental health and readiness

- Higher Echelon Line/Medical concurrence on importance of Dental Readiness and Health Goals


