	06 MAY 03                                NDC SOUTHWEST – ESC MINUTES                                          MTG #253 

	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Annual Equipment/Material Management Review 

Reserve Liaison Semi-Annual Review

Command Readiness Statistics

Reduction of Required Reports Discussion

Top 5 FY04 Objectives for Navy Dentistry and Command Improvement

NEXT MEETING: 

AGENDA:

03 JUN 03

1. Review ESC Agenda and Ground Rules

2. Annual Continuing Education Review

3. Annual ACP Residency Review

4. SP Goal #4 and APG #5, Command Funding

5. APG #6 Electronic Scheduler, Web Page Update

6. Expanded Functions/Multi-chair Update

7. APG #7 Recognize Contributions BZ Program-Finalize Program Recommendations

8. Plan Agenda for next meeting
	CAPT Vacek

LTJG Salanguit

CAPT Frisby

CAPT Bobroff

ESC members

ESC Members


	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

LTJG Salanguit presented a review and update on the operations and services provided by the Material Management Department.  Functions of MMD include supply, repair, inventory, and the Defense Property Accountability System (DPAS).   Major points include:

· Benefits of DPAS allows for proper accounting of equipment and financial management of equipment (end-of-year buys, NMLC contracts, etc.). 

· Suggestions for improvement w/DPAS include accurate inventory with the Triennial survey, quarterly hand piece inventory, and proper reporting with equipment inventory sheets.

· Equipment replacement with NMLC End of Year 02 Buys, which include dental delivery systems, air compressors, and sterilizers.

· Equipment repair by MMD include technical support for the fleet, preventative maintenance, radiation safety, warranty repair, process equipment purchases, and unscheduled maintenance.  

· The repair of equipment for southern clinics is covered by DTs from headquarters and repair of equipment for northern clinics are covered by DT2 Ramirez and DT1 Fields.

· An overall hand piece inventory count for 2nd Qtr FY03 with respect to the different types of hand pieces were given are as follows:  Highspeed (824), Lowspeed (431), Scaler (110), Laboratory (150), Surgical Electric (9), and Surgical Pneumatic (131).  Numbers will fluctuate due to circulation, loss, and repair-status. 

· Repair requests are handled via the helpdesk and BIOFACS.

CAPT Frisby presented an update on the Reserve Utilization.  Goals and objectives were provided to give an overview of his roles and responsibilities.  Major points from his presentation include:

· Reserve productivity from 01 Oct 02 – 01 Apr 03 has decreased from 3500 DWVs to 2250 DWVs.

· Shrinkage of units has occurred with a decrease in providers.   The current situation includes 11 reserve dentists, 19 technicians, which are scheduled to perform their AT’s at MCRD between May and October.  Reserve Unit 219 currently drills at MCRD, NIS, and Naval Station once/twice per month.

· 219 have been integral to the MCRD record of 218 recruit companies at 95% or above.

· Command processed nearly 3000 activated reserves.  Only a handful was rejected, while 500 additional man-hours were utilized.

· Due to recent manpower losses, 219’s effectiveness is diminishing both in support of its mission and that of MCRD’s. 

CAPT Bobroff presented a statistical update on the readiness of total non-deployed patients.  Major statistical points are as follows:

· Total NDC: 28,120 patients (encatchment)

· NDC - Dental Readiness: 94.5%

· NDC - Dental Health: 45.0%

· % CMD: Class 1 (45%), Class 2 (49%), Class 3  (4%), Class 4 (2%). 

ESC members reviewed the ESC Reporting Schedule and made changes to the schedule in terms of frequency and time frame for all of the required presentation/reports.

ESC members discussed and brainstormed possible objectives for this BUMED tasker.  Initial top 6 objectives include:  1) Increase funding for equipment purchases and consumable supplies, and adequate funding to practice “state of art” dentistry.  2) Ensure professional growth, retention, and enhance pay incentives/bonuses.  3) Develop new staffing model to multi-chair requirements and provide more technicians.  4) Digital radiography throughout Navy, develop an electronic scheduler that meets customer needs, and develop an electronic dental record that interfaces with DENCAS and an electronic scheduler.  5) Develop Professional Development Training Program for DTs to meet professional growth and Navy needs, integrate Expanded Function training into “A” School, and establish NEC for Expanded Function certified technicians.  6) Increasing Readiness and Health, develop customer-marketing plan for dental health and readiness, and higher echelon Line/Medical concurrence on importance of Dental Readiness and Health Goals.  

These initial brainstorming objectives were finalized to the following Top 6 Objectives: 1) Funding 2) Dental Officer Retention 3) Technician Staffing 4) Leveraging Technology 5) Dental Technician Training 6) Readiness/Health Marketing

ESC members briefly discussed agenda for the month of June and agreed to move July’s ESC meeting a week forward, to 8 July 03 at 1430, due to the holiday period.


	Annual Update

Annual Update

Bi-Annual Update.

Update as needed.

No update needed.   Will submit to BUMED.
	


      ______ APPROVED                                                                                    WITH  / WITHOUT   COMMENTS

                   DISAPPROVED                                               

                                                                 

                                                                                                                            J. W KIRBY, CAPT, DC, USN                     DATE
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