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	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Command Status Report 

BZ Program – Discussion and Vote

ISEB Semi-Annual Report

Civilian Annual Report

SP Goal 3 & 5

SP Goal 1

Review ESC Agenda

NEXT MEETING: 

AGENDA:

06 MAY 03

1. Annual Equipment review

2. Annual Material Management review

3. Reserve Liaison semi-annual review.

4. Discuss reduction in the number of required reports.

5. Compile a list of our top 5  FY04 objectives that we feel Navy dentistry needs to focus on.

Short presentation on Readiness Statistics

Discuss ideas on improving our command.
	CAPT Vacek

DCS

ESC members

Lisa DeMars

Leonard Mallahan

DFA/CMC

DCP

CAPT Vacek
	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) for Agenda and attendance roster.

CAPT Deuring presented an overview and status of command performance based on utilization, patient classifications, and access to care.  March statistics included:

· Patients Served – 29,471 (30,395)

· Dental Readiness Non-Deployed Units – 93.60% (94.12)

· Dental Health – 44.38% (44.62)

Main issues regarding this program include:

· What constitutes an award?

· How are we going to fund this program?

· Should the program be command wide or branch specific?

· Do we approve this program for action and submittal to the CO?

Consensus among ESC members is that more information is needed to make a final proposal with an initial $1000 budget.  Feedback is needed command-wide before DTCS Ewing presents the program to the CO.

Ms. Demars presented the ISEB Semi-Annual Report.  Responsibilities of the Information Systems Executive Board (ISEB) are to review requests from branch directors, make recommendations, and prioritize needs.  An overview of steps were provided in addressing any IS issues or problems.  

Mr. Mallahan presented the Civilian Workforce Profile.  Highlights and projections concerning our civilian workforce include:

· Majority of HCWs enjoy working at NDCSW

· 15% of GS employees will retire in 5-6 years

· Small turnover in hygienists expected in 2004

· Slight increase in hygienists and slight reduction in assistants and lab techs.

Trends for the future will include an increase demand for hygienists, a leaner workforce, and better return on investment with expanded functions, PTC, and multi-chair dentistry.

LCDR Bernard presented a review of Strategic Plan Goals #3 and #5.  Command is required to report these goals to BUMED and will be kept as metrics to track.

SP Goal 3:

· R-1 & 2 status (platform augmentees) considered ready to go.  Goal: 100%

· T-1 & 2 training status (platform augmentees) considered ready to go.  Goal: 100%

· No metrics identified yet for optimization for reserve utilization.

NDCSW will receive two reservists, 1 dentist and 1 tech.

SP Goal 5:

SP Goal 5 deals with promoting personal excellence, career development and teamwork.  Programs we will keep and track include:

· PREVENT, PFA/ Body Weight Improvement, BZ program (in lieu of Command Initiated Individual Awards), “C” School Applications, Zone A Retention, Zone C Retention, Expanded Function Course-achieving certification, Officers Retained Past Obligation, Residency Applications, Residency Trained Officers Staying Past Obligation, Enlisted Mentoring, Officer Mentoring, # CE Seats Utilized, and CE Course Content Meets Needs

Programs we will not track include:

· % Completed Prophy Trainees Certified

· % Enlisted Rotation Program (ESC agreed someone would have to monitor this.)

· % Attainment of Task Force Excel Milestones (we will work on this metric next year.)

CAPT Getka will relieve CAPT Imamura as the new CE Course Director.

CAPT Bobroff presented Strategic Goal #1.  SP Goal #1 is to Ensure Dental Readiness.  No data submitted.  Branch clinics are scheduled to submit data this week and next week.  Data will then be compiled for review.  

The current readiness stats from last quarter are:

· ODR – 94.25%

· DHI – 44.67%

· Total Patients – 29,799

A new mix in the type of patient population is evident with our current readiness.  Class 3s are increasing and Class 4s are decreasing with total number of patients with records decreasing.  Readiness is holding steady which means the clinics are working hard to get the new class 3s done and removing class 4s.

Review agenda for next meeting.  Agenda items will consist of Goal 1, 4, and 5.  Physical Readiness program will be put off until June.  


	DCS provides quarterly updates.

CMC will take the lead in getting feedback command-wide.   

DTCS Ewing will present the program to the CO and XO.
MID provides semi-annual updates.

Contracts Administrator provides an annual update.

Continue to monitor and track goals essential to our mission for this year. 

No proposed changes.  CAPT Bobroff will present readiness statistics at the next meeting.
	


      ______ APPROVED                                                                                    WITH  / WITHOUT   COMMENTS

                   DISAPPROVED                                               

                                                                 

                                                                                                                            J. W KIRBY, CAPT, DC, USN                     DATE
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