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	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Strategic Goal #4, Smart Brief

Strategic Goal #4, APG # 5 (Optimize Staff)

Command Retention Program

NEXT MEETING: 

AGENDA:

09 Mar 04

1. Review ESC Agenda and Ground Rules

2. Strategic Goal #4, Resources Brief

3. Strategic Goal #2, APG #3, Improve Pros Access to Care

4. Strategic Goal #1, APG #1, Optimize ODR & DHI

5. Strategic Goal #3, Personnel Readiness

6. Plan Agenda for next Meeting


	CAPT Vacek

Comptroller/ CAPT Vacek

CAPT Pommer

Command Career Counselor

ESC members
	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

CAPT Vacek presented an update on the SMART Brief for 1st Qtr FY04.  Major points include:

· Total AG/SAG 1st Qtr FY04 for the command:  2004 C+O (4,188K), 2004 Plan (4,351K). 

· Initial Annual Planning Figure (APF): ($15,746K), Current APF ($14,086,300).  Reduction in APF is due to erroneous over-allocation for healthcare support contracts.

· SAG for Dental Care Activities: 1st Qtr FY04, (C+O, $3,724K), (Plan, $3,870K).  

· SAG for Health Promotion: 1st Qtr FY04, (C+O, $0), (Plan, $6K).  Zero C+O due to incorrect JONs used.

· Expense Element (EE) for Pharmaceutical Supplies: 1st Qtr FY04, (C+O, $14.7K), (Plan, $18.6K).

· Expense Element (EE) for Travel: 1st Qtr FY04, (C+O, $54.5K), (Plan, $69.9K).

· Expense Element (EE) for Consumable Supplies: 1st Qtr FY04, (C+O, 554.1K), (Plan, $537.2K).

· Expense Element (EE) for Equipment:  1st Qtr FY04, (C+O, $24.4K), (Plan, $32.5).

· Total AG/SAG:  1st Qtr FY04, (C+O, $4,188.4K), (Plan, $4,351.7).  For the most part, the command is on target with its spending requirements.

CAPT Pommer presented an update on SG #4, APG #5 on the issue of optimizing staff resources.  Major points include:

· The goal of each of BDC is to efficiently utilize all assets each clinic has been entrusted with, such as people, money, equipment, and facilities.  Efficient and effective utilization of resources ensures our mission to provide the best care possible to our patients.  

· Distribution of primary patients served:  Non-deployed (34K), Deployed (3.5K), Ship Board (8.5K), Total (46K).

· Breakdown of patient distribution:  Southern Clinics (210 units), Northern Clinics (143 units), Ship Based (8500-32 CGs, DDGs, FFGs, DDs), Marine Recruits (22k/yr-43 recruit companys).  Other services (CG, Reserve, Army, etc.) and Referrals (NMCSD, LHDs, LHAs, etc.) handle secondary patients.

· Percentage wise, patient workload is distributed as follows: NAVSTA (10.5%), SIMA (7.5%), FISC (.7%), El Centro (1.3%), ASW (6.9%), MCRD (6.1%), NIS (43.2%), NAB (17.1%), Sub Base (6.6%).  Total patients: 20, 814 (excludes secondary pts.).

· Essential Assets (southern clinics): Officers (82), Enlisted (173), Contract Dentist (18), Contract RDH (22), Civil Service (24), Contract Assistants (46).  Total: 365, NAVSTA (46.8%), Coronado (20.3%), MCRD (27.4%), Pt Loma (5.5%).

· Essential Assets (training): AEGD Officer (9, 8-summer 2004), ACP Officers (2, 6-summer 2004), Program Directors (3), Mentors (21), Assistants (13).

· BDCSD sponsors 19 CE courses for military and civilian personnel.

· Shore ODR (90.53%), Shore DH (40.38%), Fleet/Ship ODR (90.3%), Fleet Ship DH (28.3%), 9 ships deployed above 95% ODR, 248 consecutive recruit comp. Grad above 95% ODR.  Other mission focus measurements that we should take note of is possibly, subs, aviation squadrons, and SEAL teams deployed.

· Command assets shared with Navy Dentistry needs include GITMO (1 Doc/1Tech ) team out for 6 mos., Iraq (1 Doc) out for 6 mos., Camp Pendleton (1 Doc/1 Tech) out for 6 wks, Camp Lejeune (1 Doc/1 Tech) out for 3 wks, Kuwait (1 Doc) out for  6 mos.  Internal moves anticipated for all southern BDCs.

· Essential foundation is to provide high quality dental care, delivered to the right patient, in a clean safe environment, and yielding accurate data.

· Challenges and solutions are to have the right provider, branch/department, patient, tech, supplies, and equipment.  Addressing these needs ensures we take care of our patient treatment needs, patient availability, and patient access.

· Two surveys were conducted to show who we see vs. “our patients.”  Surveys resulted in the following: 24% patients seen are our DENCAS patients.  76% patients are NOT our DENCAS patients.

· DENCAS patients seen by Department: RDH (18%), Perio (32%), Ortho (32%), GENDEN (39%), OD (25%), Prosth (20%), Surgery (10%), Endo (34%).

· Dental Health should include taking all of the necessary steps to ensure we provide dentally healthy sailors and marines.

DT1 Pursell presented an update on the Command Retention program.  Major points include:

· Topics covered were the retention and attrition rates for FY03 and 1st Qtr FY04, DT manning, detailing window (NAVADMIN 318/03), and the Perform to Serve Program Expansion (NAVADMIN 316/03).

· Staff Satisfaction Enlisted Retention Data:  FY03 -  1st Term: NDCSW (38.2%), DTs (47.2%), Navy Avg (39.2%), CINCPAC (56%).  2nd Term:  NDCSW (41.2%), DTs (57.3%), Navy Avg (71.1%), CINCPAC (73%).  3rd Term:  NDCSW (41.2%), DTs (57.7%), Navy Avg (82.9%), CINCPAC (86%).  1st Qtr FY04 – 1st Term: NDCSW (16.7%), DTs (44.6%), Navy Avg (34.2%), CINCPAC (56%).  2nd Term: NDCSW (33.3%), DTs (34.7%), Navy Avg (68.5%), CINCPAC (73%).  3rd Term:  NDCSW (22.2%), DTs (40%), Navy Avg (78.7%), CINCPAC (86%).

· Staff Satisfaction Enlisted Attrition Data:  FY03 – 1st Term: NDCSW (17.6%), DTs (21.2%), Navy Avg (31.6%), CINCPAC (18%).  2nd Term: NDCSW (23.5%), DTs (10.5%), Navy Avg (5.9%).  3rd Term: NDCSW (11.8%), DTs (12.7%), Navy Avg (4.4%).  1st Qtr FY04 – 1st Term:  NDCSW (25%), DTs (17.4%), Navy Avg (33.1%), CINCPAC (18%).  2nd Term: NDCSW (0%), DTs (19.4%), Navy Avg (7%).  3rd Term: NDCSW (22.2%), DTs (23.1%), Navy Avg (6.3%).

· DT Manning:  95.3% (Sea: 108.5%, Shore: 89.8%)

· According to NAVADMIN 318/03, detailers will be applying broader PRD windows for PCS moves of enlisted personnel.  Instead of moving sailors within PRD, detailers will consider cutting orders anywhere from 3 months prior, to 4 months after PRD.  This broader detailing window will provide flexibility to adjust sailors rotation dates to meet operational requirements, critical billets, and provide greater opportunity for sailors to select jobs that are no cost moves within the fleet, thereby increasing family stability and quality of life issues.

· Perform to Serve (PTS) Program will allow to successfully balance the skill mix and improving advancement opportunity for 1st term CREO 3 sailors, that will expand to include 1st term sailors in CREO 2.

· PTS expansion will include 2 significant changes:  a conversion only option and the requirement to include ASVAB line scores in PTS application selecting a conversion option.

· Maximum number of times a sailor will be compared within peer groups is 6, regardless of EAOS.  If sailor is disapproved for reenlistment or conversion, the CO may authorize one additional 2-month extension for the sailor to transition from the Navy.

Strategic Goal #3, Personnel Readiness was postponed and rescheduled for the next ESC meeting.

ESC members briefly discussed agenda for the month of March.  The next ESC meeting will be held on Tuesday, 09 March 04 at 1430.
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