	13 JAN 04                               NDC SOUTHWEST – ESC MINUTES                                          MTG #261 

	TOPIC
	PRESENTOR
	SUMMARY / RESULTS
	FOLLOW-UP
	STATUS

	1430 Review Agenda 

Command Fitness Review

Strategic Goal #4, APG #4 (Electronic Scheduler)

Strategic Goal #5, APG #9 (Enlisted Mentoring Program)

MEOCS Update

NEXT MEETING: 

AGENDA:

03 Feb 04

1. Review ESC Agenda and Ground Rules

2. Strategic Goal #4, Smart Brief

3. Strategic Goal #4, APG #5, Optimize Staff Between Clinics

4. Strategic Goal #5, Staff Development, Retention

5. Strategic Goal #5, Personnel Readiness

6. Plan Agenda for next Meeting


	CAPT Vacek

DTC Cal

DCP

CMC

CAPT Vacek/DTC Teofilo

ESC members
	Review Agenda and Ground rules.  Review of the Command Mission and Vision.   See enclosure, (1) Agenda and attendance roster.

DTC Cal presented a Command Fitness Review.  Major points include:

· Fall 2003 PFA was conducted late October  throughout command with a final make-up conducted on 20 November.  Fall 2003 PFA results were the following:  39 Outstanding, 96 Excellent, 143 Good, 8 Satisfactory, and 13 Fail.

· The 13 Failures were mainly due to body fat and/or decrease in cardio fitness.  Breakdown of failures are as follows: 3 Officers: 2 males, 1 female; 10 Enlisted: 6 females, 4 males.

· Comparison of PFA results with Navy are as follows: USN Fall ’03 – Outstanding (8%), Excellent (22%), Good (52%), Satisfactory (12%), Fail (6%).  NDCSW Fall ’03 – Outstanding (13%), Excellent (32%), Good (48%), Satisfactory (3%), Fail (4%).

· Comparisons of failures with Navy are as follows: USN Fall ’03 – BCA only (6%), PRT only (6%), Both (12%).  NDCSW Fall ’03 – BCA only (3%), PRT only (2%), Both (5%).

· Changes for 2004 are as follows: 1) more focus on FEP.  2) standardized flow charts and updated instructions.  3) Weekly/monthly tracking.

CAPT Bobroff presented an update on the DENCAS Scheduler.  Major points include:

· New features with the remote scheduler are the overlays by department, more detailed information on screen, and the ability to print appointment sheets for patients.

· Few problems with the remote scheduler were observed at the user level.  One problem is the lack of a “Restore” function where if data were not saved as a backup, all appointments for a specific period would be lost.  Other problems are double bookings and installation difficulties w/ Ventura county, and the lack “Point of Service” computers.  Making all appointments single chair appointments solves double bookings.

· A screen view of the appointment scheduler was provided to give an idea of the versatility of the application.  Overall, a good system that displays what patients are coming in for.

· CHCS II will be the replacement for DENCAS in the near future.

CMDCM Lindemann presented an update on the Enlisted Mentoring Program.  Major points include:

· 100% of enlisted have been assigned a mentor, however, active involvement could be further developed.  New instruction will be drafted to reflect any changes to the program.

· As of 2003, all commands are mandated to have an active enlisted mentoring program.

CAPT Vacek presented an update and review of the results from the Military Equal Opportunity Climate Survey (MEOCS) and the Small Unit Equal Opportunity Climate Survey (SUEOCS) for CY03.  The MEOCS survey (used for southern clinics) consists of a 124-item questionnaire, which measures 9 Equal Opportunity (EO) factors and 3 Organizational Effectiveness (OE) factors.  The SUEOCS survey (used for northern clinics only) consists of a 107-item questionnaire, dealing with both EO and OE issues, is designed for smaller units (<50 personnel).  SUEOCS focuses on personal beliefs and attitudes of unit members.  Factors are measured on a scale of 1-5.  For the most part, the higher the score the more favorable the climate. MEOCS results for CY03 include:

· Survey Response Rates are as follows: Lemoore (100%), Monterey (100%), Fallon (100%), Ventura County (100%), China Lake (100%), Coronado (91.3%), Point Loma (100%), MCRD (97.0%), San Diego (77.4%), HQ (78.8%), and ADL (95.1%).

· Sexual Harassment/Discrimination: NDCSW (4.08), Navy (3.89)

· Differential behavior towards minorities/women: NDCSW (4.23), Navy (4.07)

· Positive Equal Opportunity Behaviors: NDCSW (3.75), Navy (3.59)

· Racist/Sexist Behaviors: NDCSW (4.18), Navy (3.87)

· Reverse Discrimination: NDCSW (4.02), Navy (3.85)

· Commitment: NDCSW (3.43), Navy (3.05)

· Perceived Work Group Effectiveness: NDCSW (4.02), Navy (3.77)

· Job Satisfaction:  NDCSW (3.98), Navy (3.63)

· Discrimination Against Minorities/Women: NDCSW (3.85), Navy (3.7)

· Reverse Discrimination (in general): NDCSW (3.79), Navy (3.49)

· Racial/Gender Separatism: NDCSW (4.28), Navy (4.13)

· Overall Equal Opportunity Climate: NDCSW (3.62), Navy (3.28)

· Overall MEOCS scores are higher on all 12 Factors as compared to the rest of the Navy and higher than CY02.

· Disparity Index (DI): Minority & Majority (0.25), Men & Women (.11), Officer & Enlisted (.55), Jr. Enlisted & Sr. Enlisted (.24), Jr. Officer & Sr. Officer (.28), Military & Civilians (.11)

· Gender & Race (NDCSW): Women (3.53), Men (3.77), Minority (3.46), Majority (3.89).  Compared to CY02, scores were higher for men, women, and minority in CY03.  Majority was lower in CY03 as compared to CY02 (significant).

· Gender & Race (BDC SD): Women (3.41), Men (3.65), Minority (3.23), Majority (3.85)

· Gender & Race (MCRD): Women (3.60), Men (3.89), Minority (3.59), Majority (3.88)

· Gender & Race (BDC Cor): Women (3.42), Men (3.67), Minority (3.39), Majority (3.75)

· Gender & Race (HQ): Women (3.97), Men (4.09), Minority (3.95), Majority (4.12)

· Gender & Race (northern clinics-SUEOCS): Women (3.72), Men (3.78), Minority (3.51), Majority (4.09)

· Areas indicating further review and validation are disparities in viewpoint between officers and enlisted (DI=.55).  Overall, NDCSW’s EO Climate continues to be above average. 

Strategic Goal #5, APG #8 (Officer Mentoring Program) was postponed until further notice.

ESC members briefly discussed agenda for the month of February.  The next ESC meeting will be held on Tuesday, 03 February 04 at 1430.


	Annual Update.

Annual Update.

Annual Update.  Program enhancement will be looked into for more active command involvement.

Annual Update.


	Complete

Complete

On-going

Complete




     ______ APPROVED                                                                                    WITH  / WITHOUT   COMMENTS

                  DISAPPROVED                                               

                                                                 

                                                                                                                            J. W. KIRBY, CAPT, DC, USN                     DATE
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