The Enlisted Assignment System


References: 
Enlisted Transfer Manual (Chap. 1-3)



Enlisted Distribution Verification Report (EPMAC-DOC #1080#4UM-01)



Diary Message Reporting System User's Manual (DMRS)



SECNAVINST 1752.3 (Family Advocacy)



OPNAVINST 1752.2 (Family Advocacy)

I. Enlisted assignment system (ETM 1.0)

A. Definition - system for distribution of enlisted personnel

B. Objective - placing the right people in the right job


C. Consists of THREE functions



1. Allocation Control (ETM 1.012)

a. Function - allocating available personnel resources to the four manning control authorities





1. CINCLANTFLT




2. CINCPACFLT





3. BUPERS






a. NPC (Code 45)






b. Designated Strikers and Petty Officers


4. EPMAC



a. Non-designated SN, FN, AN



b. Pregnant service-women



2. Manning Control (ETM 1.013)




a. Functions

1. Manning - determining quality, quantity and priority of assignments of personnel to all billets within a composite

2. Placement - communicating unit personnel to the assignment control authorities (ACA) and directing the order in which the vacancies are filled

3. Manning Control Authorities:


a. CINCLANTFLT - Norfolk, VA


b. CINCPACFLT - Pearl Harbor, HI


c. NPC (PERS-453) - Millington, TN


d. COMNAVRES (CODE 02A) - New Orleans, LA

3. Assignment Control (ETM 1.014)
a. Functions - Selecting, detailing and ordering of individuals to fill billets in accordance with manning levels and priorities designated by the particular manning control authority

b. Assignment control authorities


1. NPC (PERS 40) - Designated strikers & Petty Officers


2. NAVRESCEN (Code 30) - Enlisted TAR personnel


3. EPMAC - Non-designated SN, FN, AN


D. Supporting information system (ETM 1.02)


1. Projection system




a. Supports allocation control





1. Functions






a. Predict personnel strength - 9 month window






b. Allocate personnel assets



2. Communities




a. Rating




b. "Closed loop" NEC




c. "Transitory" NEC (one-time only)



3. Composites




a. Shore




b. Sea


E. Navy Manning Plan (ETM 1.022)
1. Definition - using the projected level of assets for a composite and the basic allowance for each activity

2. Determines the most equitable level of manning for each activity (command) that can be expected for each detailing composite


a. Normal - fair share 

b. Directed - OTHER than normal fair-share as directed by the CNO or the MCA


F. Personnel Requisition System (ETM 1.023)


1. Function




a. Measure activity personnel needs




b. 9-month window - supports placement

c. Communicate to ACA in what sequence personnel are to be assigned



2. Requisition priorities




a. 0 = no priority




b. 1 = CNO priority 1 - recruiting




c. 2 = CNO priority 2 - CCC




d. 3 = MCA priority 3 - FLT Requirements

e. Other additional factors - when the member is needed, the activities current manning, deployment status or mission assignments 


G. Objectives (ETM 3.0)


1. Promote maximum readiness afloat and ashore

2. Permit Equal Opportunity for personnel to serve in duty they consider desirable


H. Cross-decking (ETM 3.028)


1. Last Resort/Manning issues cannot be resolved through normal process



2. 6 months minimum between deployments


I. Flag level review (ETM 3.029)



1. Made by CO's



2. Used when normal levels of appeal have been exhausted (DET-RAO) 


J. Type Duty classification Codes (ETM 3.03)


1. NAVADMIN 277/00 - Eliminates Neutral (Type 5) duty



2. Sea duty vs. Shore duty rotations

II. Activity Tours (ETM 3.05) Learn it, KNOW it 

A. Projected Rotation Date (ETM 3.06)



1. Established when orders are written



2. Rotation starts month member reports



3. Based on:




a. Pay grade




b. Rating / NEC




c. Type of duty




d. Sea / Shore rotation

4. Delimiting date for establishing PRD after checking aboard is the 15th of the month you report (CONUS)


a. Reporting before 15th, PRD is the same month


b. Reporting after 15th, PRD is NEXT month


B. Time-On-Station (ETM 3.071)
1. Period of time served in the same geographic area



2. Homesteading


C. Retainability



1. Time REQUIRED for next duty station



2. Minimum activity tour is 24 months

D. Obligated service requirements (ETM 3.08)


1. Review orders



2. Normally 24 months



3. Must comply within 30 days of receipt of orders



4. Alternatives to Re-enlistment / Extension of Enlistment (ETM 3.085)



a. SRB Eligible


E. Prescribed Sea Tour (PST) (ETM 3.09)


1. Doesn't change for advancement



2. Sea / Shore rotation found in:




a. EDVR




b. Orders




c. Enlisted Field Service Record, Pg. 5

3. Sea Duty Commencement Date (SDCD) (ETM 3.10) - report date to Sea Duty


F. Normal Shore Tour (ETM 3.15)
1. Prescribed for each rate and some NEC's as reflected by sea/shore rotation

2. Tour length is directly affected by the ratio of sea billets to shore billets

3. Minimum 24 months (CONUS)



4. Shore Duty Commencement Date (SHDCD) (ETM 3.16)



a. Commence upon reporting (Month & Year)




b. Page 5 entry (EDVR)



5. Shore Duty Curtailment (ETM 3.17)



a. CANX NST to return to Sea Duty




b. 1306/7




c. Complete 24 months onboard at transfer

d. Obligate for at least 24 months from date of reporting on board new command


G. Split Tour (ETM 3.12)


1. PCS transfer between two activities in same geographic location



2. Can ask at 24 months, must serve 24 months



3. No cost to Government

  
H. Commanding Officer Shipboard Operational Hold (OPHOLD) (ETM 3.14)


1. Away from Homeport > 120 days



2. Deploying ships only

I. Rotation for Enlisted Women (ETM 3.19) - 

1. Women will rotate to sea the same as their male counterparts

2. sea duty opportunities will not be the same, due to the fact women are not allowed onboard submarines and SEAL teams



3. Assignment of Pregnant Navy women (ETM 3.191)




a. Can go overseas < 7 months pregnant




b. Remain onboard ship up to 20 weeks


J. Military Couple assignment Policy (ETM 3.21)


1. Not a guarantee



2. Both members must submit 1306/7



3. Cannot be on simultaneous Sea duty unless volunteer




a. NAVADMIN 148/97 

b. First termers will not get a spouse co-location


K. Assignment of members of the same immediate family (ETM 3.22)



1. Must have completed at least 1 year onboard current command



2. NOT guaranteed

III. Enlisted Distribution Management System 


A. Enlisted Distribution Verification Report (EDVR)



1. 12 Section Report



2. Available on EPMAC BBS




a. Review EDVR

IV. Diary Message Reporting System


A. Updates the Enlisted Master File


B. Supports the EDVR


C. Accuracy of EDVR depends on DMRS/SDS inputs

V. Duty Preferences and Special Reports


A. Enlisted Duty Preference (ETM 2.01)


1. NAVPERS 1306/63



a. Detailer attempts to match service members needs




b. Update/Direct copy to Detailer




c. Keep copy on file (file by PRD)


B. Enlisted Personnel Action Request (ETM 2.02)


1. NAVPERS 1306/7



a. Endorsements written by Chain of Command




b. Maintain a tickler




c. Follow up on request




d. Use updated form (CD-ROM)

VI. Overseas Screening (ETM 4.012)

A. Eligibility - Chapter 4 of Enlisted Transfer Manual


B. Medical


C. Dental


D. Drugs


E. Alcohol


F. Performance


G. Discipline


H. Pregnancy


I. Single Parent


J. Indebtedness


K. Dependent


L. Screening


M. Suitability / Unsuitability


N. Waivers



1. CO approval

VII. Assignment to Special Programs (ETM 9)


A. To request assignment to a special program



1. NAVPERS 1306/7



2. Via appropriate COMNAVPERSCOM code



3. 9-12 months prior to PRD

B. Instructor Duty (ETM 9.52)



1. PERS 4010



2. Obliserv 36 months



3. Special programs screening form


C. Recruiting Duty (ETM 9.63)


1. E5 - E8



2. All E4 require additional screening by Recruiter Selection Teams (RST)



3. NEC assigned 9585



4. 36 months Obliserv



5. Follow on tour guarantees (Choice of Coast)



6. Partial Sea Duty Credit



7. PERS Code 4010

VIII. PreCom (ETM 10)


A. Special procedures for Units undergoing Construction



1. PERS 409 - Surface ships



2. PERS 404 - Aviation



3. PERS 403 - Submarine / Nuclear



4. EPMAC code 70 - Non-designated


B. Qualifications (ETM 10.07)

C. Obliserv after Ships placement "In service" is 24 months

IX. DeCommissioning (ETM 12)

A. Manning Control Authority (MCA)

1. Schedule a manning conference for the purpose of determining the final disposition of the activity crew


B. EPMAC 

1. Will review unit's EDVR for any discrepancies and submit availability IAW the units deactivation plan


C. NPC



1. Will coordinate the phase-down/ "decrewing" of the activity

X. Swaps (ETM 14)

A. Exchange of duty and Reassignment


B. 2 types



1. Assisted by COMNAVPERSCOM - (Electronically NOT 1306/7)


2. Self-negotiated - Submitted via 1306/7


C. Requirements (ETM 14.01)


1. 9 months onboard prior to submitting request



2. 12 months by time of exchange



3. NOT be in receipt of orders



4. Same:




a. RATE




b. RATING




c. Type duty classification code




d. NEC



5. Sufficient time



6. 

XI. Reassignments for Humanitarian purposes (HUMS) (ETM 16)

A. COMNAVPERSCOM (PERS-40HH)


B. Basic criteria for assignment (ETM 16.01)

C. Supporting Documents / requirements (ETM 16.12)

D. Request for Humanitarian may result in Separation


1. Document in request desire to stay on Active Duty

XII. Exceptional Family Member Program (EFM) (ETM 26)

A. Family members with Special Problems


B. Can go anywhere facilities are available


C. Does not preclude service members form sea duty, normal sea/shore rotation or accepting unaccompanied tours.


D. Forms:



1. NAVPERS 1754/1



2. NAVPERS 1754/3



3. NAVPERS 1754/4

XIII. Family Advocacy Program (SecNavInst 1752.3 / OpNavInst 1752.2a)

A. Program for children and spouse maltreatment (rape/sexual assault)



1. Prevention



2. Evaluation



3. Identification


4. Intervention



5. Treatment follow-up


6. Reporting program

XIV. Addendum A

A. Separation and Re-enlistment Guide

B. A1.02 Pre-separation Interview

C. NAVPERS 1160/11 - CCC record

D. OPNAV 1910/5 - Navy Retention / Separation Questionnaire

