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I. Enlisted Advancement

A. NAVPERS 18068 - Manual of Enlisted Manpower and Personnel Classification and Occupational Standards


1. Occupational and Naval Standards


a. Describes Rate


b. Demonstrates scope of Rate and Rating


2. Career Paths, Bibliographies, Performance tests


a. Will show NEC's for Rate


b. Possible Class "C" schools

c. Will assist in PDB's in assessing an individual by billet and paygrade

d. Billet requirements and eligibility


B. Bibliography for Advancement Study


C. Catalog of Nonresident Training Course (CANTRAC)

1. Describes professional Military and career development courses as well as specialized courses



2. Explains eligibility requirements and ordering instructions


D. Advancement Requirements

1. Personnel advancement requirements (PARs) including performance tests are no longer required


a. No documentation is required for service records

b. Command does NOT have authority to deny exam regardless of PAR completion

2. Complete mandatory rate training courses (RTM) requirements (Documentation no longer required)

3. Successful completion of service school, if required

4. Meet citizenship or security clearance requirements for advancement in certain rates or ratings.

5. Meet minimum performance mark average (PMA) 3.0 or above (E-4 through E-7 candidates)

6. Be in proper path of advancement

7. Fulfill special requirements for certain ratings

8. Not be involved in circumstances that render candidate ineligible for advancement

9. Not be a selectee for appointment to temporary officer or Warrant officer



10. Not have a Fleet Reserve request pending (some exceptions)



11. Be recommended by the Commanding Officer

12. Successfully compete in a Navy-wide examination for advancement in rate or change in rating



13. Miscellaneous requirements




a. Complete Leadership Continuum

b. Pass AN, CN, SN, FN examination for advancement to E-3 (if required by local command)




c. Pass Physical Readiness Test (PRT)




d. Warfare qualifications

II. Interim changes to the Advancement Manual


A. NAVADMIN 189/00

B. FMS computation for E4-E6 was revised to more evenly balance the three factors of Knowledge, Performance and Experience used to rank order candidates for advancement

C. The following changes will be implemented for the August (Reserve) and September (RegNav/TAR) 2000 Advancement exams:


1. Weighting for PMA was increased by 20%



a. New maximum points for PMA factor is 84


2. Length of service was eliminated

3. Weighting of PNA points was doubled and the limit on total PNA points was removed



a. New MAX on possible total for PNA points is 30


4. See NAVADMIN 189/00 for new FMS E4/5 and E6

5. All Exams will be modified to increase the emphasis on Professional Military Knowledge section

6. New Professional Military Knowledge section will replace the 15 military requirement questions on current exam, will vary in size depending on the Paygrade of the exam


a. Length of every exam will change from 150 to 200 questions


b. Time allotted to take the exam will remain at 3 hours

c. New questions will cover both rating specific knowledge and GMT knowledge mixture's




d. Standard Score




e. Max of 80




f. Each question 1.5 points of multiple, not all questions are used

g. Final Multiple Score (FMS) - a FMS is computed for each candidate taking the Navy-wide advancement examination



7. http://www.advancement.cnet.navy.mil/

D. After the Exam



1. Be found Board Eligible

2. Complete Petty Officer indoctrination or Chief Petty Officer indoctrination course (after the board results for CPO)

3. Meet physical readiness/body fat standards


E. E7/8/9 Selection Board



1. Composition




a. Captain - board President




b. Officers/MCPO's - members



2. Quotas




a. Determined by OP132




b. Billet vacancy/inventory vs projected losses




c. E8/9 max 3% of Enlisted end strength



3. Early Selectees




a. No more than 10% E7-E9




b. No quotas by Rating




c. # of quotas available is provided to the board



4. Performance areas to be considered




a. Sustained Superior Performance (5 years of Evals)




b. Whole person concept





1. Education





2. Career history





3. Breadth of experience





4. Sea duty





5. Leadership/Mgmt





6. Challenging assignments





7. Ranking objective/subjective areas



5. Slating process

a. Entire rating is reviewed; each record is reviewed/scored by at least 2 board members




b. Top to bottom




c. Crunch zone



6. Correspondence to the Board




a. Member submits a package of pertinent information




b. Review microfiche and PSR




c. Don't duplicate




d. Keep it simple




e. No pictures



7. Enlisted Performance Evaluations/Fitreps




a. Provide input of what you did




b. Ensure accuracy/maintain continuity




c. Review evaluation/Fitrep

III. Command Advancement Program (CAP) (BUPERSINST 1430.17E)

A. Background

1. CAP was created in 1978 as an incentive for seagoing personnel to be recognized for superior performance


B. Eligibility

1. Must be active duty assigned for a minimum of 30 consecutive days to a command designated as sea duty (Type 2, 4 or 8)

2. Meet advancement requirements for the next higher paygrade with the exception of advancement exam participation

3. Meet health and physical readiness requirements

C. The number of personnel advanced depends on the total number of authorized 

enlisted billets

D. Command not authorized to CAP non-designated personnel into ratings requiring special selection process

E. If desired a lower grade may be advanced. Meaning three E5's and no E6's could be advanced

F. Personnel selected are ADVANCED between 01 January and 31 December

IV. Accelerated Advancement

V. REGA (OPNAVINST 1430.5B)

A. Rating Entry for General Apprentices - current NAVADMIN


B. GenDets



1. Purpose

a. Provide non-designated personnel the greatest possible range of choices for rating entry



2. Eligibility

VI. Computing Eligibility Requirements E1-E9

A. Service-in-Paygrade (SIPG) - time required in one paygrade for eligibility for advancement to the next highest

B. Time-in-Rate (TIR) 

1. The date from which service in paygrade is computed to determine eligibility for advancement to the next higher paygrade



2. Minimum time in rate requirements are as follows




a. To E2
- 
9 months




b. To E3
-
9 months




c. To E4 
- 
6 months




d. To E5
- 
12 months




e. To E6
-
36 months




f. To E7
- 
36 months




g. To E8
- 
36 months




h. To E9
- 
36 months


C. Terminal Eligibility Date (TED)



1. The earliest date that you can be advanced to the next higher paygrade



2. In order to compute TED, you must identify your TIR



3. Date is equal to the above date plus your required time in rate (SIPG)


D. Advancement after Reduction in Rate (MPM 1430-020 / 1450-010)
VII. Limiting Date


A. Last date of an advancement cycle

B. HYT for Fleet Reserve applicants must be before this date to still be eligible for advancement consideration

