November 2002

updated 09 dec 02/ cdir adl ndcsw

Please take the time to review the user information provided in the attachments below and pass on to all providers under your auspices that employ the services of the ADL.

I.  OUTSOURCING
Outsourcing continues and is utilized primarily to augment the ADL during PTC training evolutions and to maintain established turnaround times and quality..  Cases to be sent are selected randomly and are primarily limited to single unit gold and PFM prostheses.   Two separate Quality Control Surveys accompany the completed case.  Please take the time to complete both surveys and return to the ADL shortly after delivery. The ADL only performs cursory Quality Assessment on the outsourced cases and therefore relies predominantly upon your feedback.  The ADL will return the contracted laboratories form to them after review.  Currently the ADL utilizes the following civilian laboratories: MicroDental and Dental Masters.  Metals are similar to the ones utilized in the ADL, but the porcelain systems are different and require different firing times and temperatures.  Please review attachment regarding glazing cycles below. Information regarding QC from your input on the returned surveys during the past month can be found in one of the attachments below.

II. AREA DENTAL LABORATORY CE UPDATE
27-29 January 2003

Information and registration regarding the ADL Update can be found on the NDCSW Command web page or by contacting the Education and Training Department (DSN: 526-9814 or 8198; COMM: 619 526-9814 or 8198).  Capacity for this course is limited to 80 laboratory technicians.  Registration is now until the course is full.  Do not hesitate.

III.  AREA DENTAL LABORATORY SECURED

Please note the following dates and times and plan accordingly:

No guarantee that "rush"/"priority" cases will be accepted/completed according to your requests.  

Please keep this in mind during the Holidays and keep them to a minimum.  

Tuesday December 24th through Thursday December 26th (Holiday routine)

ALL Day- no services available

Tuesday December 31st through Thursday January 2nd (Holiday routine)

ALL Day- no services available

Monday January 27th through Wednesday January 29th (CE Update)

ALL Day- no services available.

IV.  Turnaround Times/Priority Cases  

a) Use the information provided in the attachment as a guideline for patient appointment; 

b) Turnaround times vary from month to month and are dependent upon product (work request) volume;

c) If you need a case to be completed and returned by a certain date, it must be approved in advance through personal or phone contact with Arlene Blanco or myself;  

d) All "priority/rush" cases will be completed and documented at the expense of other cases that you currently have being worked on in the ADL not at the expense of other providers' cases  

e)  All priority requests will be documented;

g)  If your individual case exceeds the average turnaround times reported below, do not hesitate to contact the ADL's Case Control Manager, Arlene Blanco at DSN: 526-8247, to determine its' status.

Please feel at liberty to contact me if you have any questions/concerns.

M. J. Gentile

CAPT, DC, USN

Director, ADL NDCSW

DSN:  526-7260/8247

Commercial:  (619) 556-7260/8247





EMBED Outlook.FileAttach[image: image1.wmf]metrics Rejected 

Returned FY03...



EMBED Outlook.FileAttach[image: image2.wmf]metrics AVE TAT FY 

03.xls



EMBED Outlook.FileAttach[image: image3.wmf]metrics QC 

SURVEYS FY03 REPORT...

 
[image: image4.wmf]PORCELAIN Glazing 

Cycles.xls


_1104042036.unknown

_1104042037.unknown

_1104042033.unknown

_1104042035.unknown

_1104042032.unknown

