Navy Marine Corps Intranet (NMCI) Waiver FY__________________



(Leave this space blank;
reserved for NMIMC use only)

NMCI Waiver Form


1. Organization: Naval Dental Center Southwest  
2. Date of Request: 15July2003
3. Address:  2310 Craven Street








San Diego, CA  92136
4. POC: Ms. Lisa DeMars
5. Telephone: 619-556-9143  DSN 526-9143 
6. Mail: lademars@ndcsw.med.navy.mil 
7. Waiver Request for $112,930.00 



8. What is your funding source? DHP 

9. Is the funding available now?   YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

10. What date will this functionality be available to your command under NMCI?  n/a    
11. Is this requirement part of your established Life Cycle Management Plan?


YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

(The waiver will not be forwarded beyond NMIMC if the answer is “No”. If the answer is “Yes”, attach the appropriate paragraphs from the plan.)

The Information Technology 5-Year Strategic Acquisition Plan has been developed based on NAVDENCENSW 5230.1, and describes the current NDC Southwest Information Technology (IT) hardware environment, plans for the replacement of older, outdated computer hardware, and the acquisition of new computer resources through fiscal year 2007.  For the acquisition of new microcomputers, this plan addresses system costs, which generally include computer, monitor and keyboard.  In addition, the plan includes upgrades to existing computer systems, and other computer equipment and peripheral devices, such as printers, scanners, tape backup units, network cards and other communications hardware.

The overall missions, goals and objectives as described below support existing computer hardware and proposed acquisitions.  Computer resources acquired under this plan will be purchased in accordance with the Navy's Life Cycle Management Program, as appropriate, and will be supported by minutes of the Information Systems Executive Board.  For each of the five years covered by this document, a listing of computer hardware and software is provided, which will be identified for purchase, or deleted from the Command inventory through excess, survey or transfer.  New computer equipment identified in this plan will serve as replacements for existing outdated hardware that no longer meets the functional or technological needs of the office, or acquired to satisfy additional or emergent IT requirements.  This plan will be updated annually.

All general-purpose microcomputers will operate, as far as practical, at the Required Operational Trust Evaluation Level (ROTEL) of C2 as defined in the NAVSO PUB P-5239-15 (Controlled Access Protection (CAP) Guidebook, and the DOD Trusted Computer System Evaluation Criteria "Orange Book".  The NDC Southwest operating system environment is Windows 2000/NT based, and provides an acceptable C2 compliance without the use of any front-end C2 package.


   Command MIS Goals

Automated information system hardware and software identified in the strategic acquisition plan will be in support of, and consistent with the following NDC Southwest  strategic, and annual goals:

Strategic Goals

- Implementation of best business practices using the latest technology, procurement procedures and human resource management will maximize the potential of people, equipment, facilities and financial resources. 

Objectives 

- Maximize the use of electronic resources through:

- Trained information management technicians located in every branch clinic throughout the command.

-Clinics fully networked through non-dial up access to the world wide web and command resources.

Installation and implementation of an electronic scheduling program at every branch clinic that meets DON and Military Health Systems standards. 

Annual Goals

- Optimize use of an electronic scheduler at branch dental clinics throughout the command.

- Design and implement a high powered web page that meets needs of both internal and external customers. 

Long Term Goals

· Identify and implement best IM/IT products and practices to enhance user productivity and optimize computing platforms.  Keep abreast with latest advances in applications, network security/intrusion, data warehousing and web-based computing technologies.

   HARDWARE TO BE PURCHASED/SURVEYD (FY 2003)

Hardware to Survey
Computers

There are 112_ Pentium class computers that are considered obsolete.   IBM, Everex, Key Data, Gateway, HP, CompaQ, Vsquared and ETC systems are aged at greater than four years.  Medical Health System Minimum PC Workstation Configuration (Enclosure 1) references minimum workstation requirements.  Monitor, keyboard and mouse would be part of the procurement of the entire computer system.

Servers

There are 2 Pentium class server that are considered obsolete.  These Servers are over 4 years old and replacement parts are difficult, if not impossible to acquire.  The Medical Health System Minimum Server Configuration (Enclosure 3) references minimum server requirements.  

Enhancement of capabilities   

Expanding the functionality and improved dental clinical access to the DENCAS Remote automated scheduler will necessitate the purchase of additional hardware.  This additional equipment will be deployed in a clinical setting at each of the_15_ clinics and annexes throughout the command at both front desk and departmental treatment areas.

Hardware to Purchase

Procurement of hardware is based on keeping reasonable pace with the latest in Information Technology, and within approved budget at the scheduled acquisition cycle.        Specific hardware configuration or cost benefit analysis is not currently relevant due to technology’s fast  rate of change with respect to innovation and improvements.  

The following table projects a strategic acquisition based on foreseen hardware needs to replace surveyed equipment, maintain and improve  the Command’s IT capabilities.

12. Is this a new capability? YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

13. Describe new capability here: The DENCAS Remote Dental Scheduling software requires additional hardware as described above.

Specify Equipment/Services to be procured:


Appx:  112 minimum standard desktop computers (workstation) as defined on NMIC’S code 035-web pageBase Unit:

             OptiPlex GX60, Small Form Factor 2.20GHz, 128K Cache

Memory:            512MB DDR Non-ECC SDRAM (1 DIMM)

Keyboard:        
Dell PS/2 Entry Quite Key Keyboard, No Hot Keys

Monitor:

Dell UltraSharp 1703FP Flat Panel, Height adjustable stand

Embedded Video Board:  Embedded Intel Extreme Graphic

Boot Hard Drives:  20GB ATA/100 Hard Drive (7200 RPM)

Floppy Drive Option.  1.44MB 3.5 Floppy Drive

Operation System
   Windows 2000 Professional SP3 with CD using NTFS

Mouse.  Logitech USB Optical 2 button scroll mouse

NIC                      Embedded Intel PRO/100 M NIC with ASF and remote wake-up

1st Removable Media:   24X Max, Slimline CDRW

Sound.     Embedded Sound Blaster Compatible AC98 Audio

Speakers:  Internal Dell Business Audio Speaker

Documentation:  Resources CD contains Diagnostics and Driver for Dell OptiPlex Systems

Chassis Stand:  Small FormFactor Chassis stand

Hardware Support Services:  3Yr Parts + Onsite Labor (Next Business Day)

Mouse Pad;
Mouse pad. 

Appx: 2 Standard Server Systems as defined on NMIMC’S code 035-web pageBase Unit:
             PowerEdge 2650, Intel Xeon 2.8.GHz w/512K Cache, DC Power

Additional Processors:  Intel Xeon Processor at 2,8GHZ, 512K Cache

Memory:  2.0GB DDR, 2X1GB Dimms
First Hard Drive:  36GB 10K RPM Ultra 320 SCSI Drive
Primary Controller:  PERC3-Dl, 128MB Battery Backed Cache, 2 Internal CH-Embedded RAID
Diskette Drive:  1.44MB Diskette Drive
First Network Adapter:  Broadcom NetXtreme 10/100/1000-Copper
CD ROM or DVD ROM: 24X IDE internal CD ROM Drive
Bezel:  Active Bezel Option for Dell PowerEdge 2650
Hard Drive Backplane:  5 Bay (1x5) Hot Plug SCSI Hard Drive Backplane
Cables:  Mouse/Keyboard Cable
Documentation:  Users Manual, Installation and Trouble Shooting Guide on CD
Second Hard Drive:  73GB 10K RPM Ultra 320 SCSI Drive
Hard Drive Configuration:  On –Board RAID 9, 1 to 5 drives connected to on-board RAID
Chassis Configuration:  VersaRails for Non-Dell 4-Post Rack
Hardware Support Services:  3Yr Parts + Onsite Labor (Next Business Day)
Power Supplies:  Redundant AC Power 92x500 Watt Power Supplies)
Fourth Hard Drive:  73GB 10K RPM Ultra 320 SCSI Drive
Third Hard Drive:  73GB, 10K RPM Ultra 320 SCSI Drive
Cluster Status:  INFO NO CLUSTER, STANDALONE 

Appx: 118 Network LaserJet Printers as defined on NMIMC’S code 035-web pageBase Unit:


4100n printer – 32MB, 10/100 Base TX

Appx: 4 Notebook systems as defined on NMIMC’S code 035-web pageBase Unit:


Inspiron 500M w/Intel Pentium M Processor at 1.30GHZ

Intel PRO Wireless 2100 802.11B

Mini –PCI Wireless Card

20GB Hard drive

14.1 XGA Active Matrix Display

32MB DDR ATI Radeon 900 AGP 4X Graphics

8x DVD-ROM Drive

Internal Modem and NIC 

Windows XP pro

Office xp Pro

3-Year Next Business Day on-Site Service 

Appx:  18 Monitors 


  E171FP Flat Panel Monitor, 17

Resolution:  1280 x 1024

Appx:  8  Touch Screen Monitors 10.4


 12 SDI Card Readers, PCI/Serial connections

1 Tape Backup for Servers 8GB

2  Network Switch, 32 port

1  Zip Drive 750MB USB 2.0 compatible w100 and 250MB disk

2 External CD/DVD USB 2.0 40x12x48 EIDE CD-RW

9 1300N Network Printers

1 All in One Printer, Fax, Copier, Scanner USB 2.0

1  IntraOral Camera
14. Justification (Include the full justification for the waiver, and impact if denied): 
New systems are required to provide infrastructure necessary to properly implement and take advantages of the capabilities in the new DENCAS Remote patient tracking and dental scheduling modules.  Remaining hardware is required for regular life cycle management replacement of aged devices, including a significant amount of  hardware for the automated processing system at the Marine Corps Recruit Depot.  Access to adequate IT resources is essential to meet patient care needs particularly with the decreases in dental officer and technicians that are currently occuring. There will be severe delays in patient appointing, and recruit processing if the waiver is denied which will negatively effect the dental readiness of our patient population.  This request is submitted pending availablity of 4th Quarter funds.     
Originating Command

 Lisa DeMars    
     
CIO
Date

LTJG Tanaka Cross, MSC, USN
     
Comptroller
Date

CAPT J. W. Kirby, DC, USN
     
Commanding Officer
Date

CDR C. J. Hill, MSC, USN
     
HSO Comptroller
Date

Waiver Review Recommendation

Recommend: Approval     /Disapproval     
· Reviewed for: 

· Technical applicability of waiver
YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

· Technical program requirements
YES  FORMCHECKBOX 
 NO  FORMCHECKBOX 

Comments:      
     
     
NMIMC Code 03 Representative
Date

Recommend: Approval      / Disapproval     
Comments:      
     
     
CAPT Sidney D. Rodgers, MSC, USN
Date

CO, NMIMC/CTO


Recommend: Approval      / Disapproval     
Comments:      
     
     
Mr. Bob Osing (General Counsel) 
Date

NAVMEDLOGCOM Counsel


Recommend: Approval     / Disapproval     
Comments:     
     
     
CAPT Shari H. Kirshner, MSC, USN
Date

CO NAVMEDLOGCOM


Recommend: Approval*     / Disapproval     
Comments:     
     
     
Mr. J. V. Cuddy/SES
Date

In the absence of Mr. Cuddy, 

RADM John M. Mateczun, MC, USN

BUMED Chief of Staff
*Approval is recommended in accordance with NMCI Waiver parameters and does not constitute approval to procure without consideration of current financial status and/or business case analysis.

