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MEMORANDUM

From: Chairman, Information Systems Executive Board, Naval Dental Center, Southwest
To:  Commanding Officer, Naval Dental Center Southwest

Subj: ISEB MEETING FOR 09 JULY 2003
Encl: Information Technology FY04 Budget Call, 11July2003

1. The subject meeting was called to order at 1400 09 July 2003. The following members were
in attendance:

CAPT Deuring Ms. DeMars LT Cross

CAPT Bobroff LCDR Bernard

2. Discussion focused on setting priorities for purchasing IT equipment for FY03. ISEB
examined the results of the categorized clinic IT budget input. ISEB developed a grouping of
needs and labeled each submitted budget item as belonging to a group. Ms. DeMars and LCDR
Bernard then established priorities within ISEB category 1 and 2. The enclosed spreadsheet lists
this prioritized list. ISEB will provide final approval of the FY04 IT budget proposal at the next
meeting.

3. In order to make any IT purchases a Navy Marine Corp Intranet (NMCI) waiver must be
granted. Chain of approval includes NDCSW, HSO San Diego, NMIMC, and
NAVMEDLOGCOM. Waiver must reference appropriate references from the NDCSW Life
Cycle Management Plan (LCMP) whick will be drafted by Ms. DeMars and LCDR Bernard.
ISEB will review and approve the LCMP at the next scheduled meeting. Note: NDCSW
submitted the NMCI waiver request to HSO San Diego on 22 July 2003. Waiver approved by
HSO and forwarded to NMIMC 24 July 2003.

3. The meeting was adjourned at 1500.

Submitted by: Reviewed by:

(7% D Mo

A. DE MARS

Approve/ Disapproved

Comments:
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