MEMORANDUM

From: Chairman, Information Systems Executive Board, Naval Dental Center, Southwest
To:  Commanding Officer, Naval Dental Center Southwest
Subj: ISEB MEETING FOR 15AUG 2002

1. The subject meeting was called to order at 1000 15 August 2002. The following members
were in attendance:

CAPT Karaman LCDR Bernard
CAPT Deuring LT Chavez
CAPT Bobroff

2. Discussion focused on the following items.

a. The ISEB met on 15 August 2002 as a follow-on to the 10 July meeting to prioritize the
command's Category I IT needs. The prioritized list is submitted below.

b. PCs were not considered in the prioritization since a bulk order was already requested.

c. Several directors listed multiple laser printers, large and small. The board members
present decided that purchase of one large printer would increase the clinic's capability to
meet the needs of all and maximize resources at this time.

d. After careful review of all other funding matters, $14,000 is available to purchase needed
IT infrastructure items. The clinic prioritized needs were reviewed and the following will
be purchased in this prioritized sequence order as long as the money lasts.

ISEB Prioritization - 15 AUG 2002
Dir Rank ISEB Rank

Headquarters MID Server 1 1 1 server repl
San Diego sima net 1 1 2 router
Coronado(NAB) IAdmin 1 2 3 Network Drop
Coronado(NAB) Conf Room 1 8 3 Network Drop
Coronado(NAB) Supply 1 1 3 Network Drop
Headquarters classroom 1 3 3 Network Drop
Headquarters auditorium 1 2 3 Network Drop
San Diego Issue Room 1 4 3 Network Drop
San Diego Admin 1 8 3 Network Drop
San Diego Supply/DIRs |1 6 3 Network Drop
Coronado(NASNI) Dir 1 4 LCD Projector
Lemoore Dir 1 4 LCD Projector




MCRD R. Front 1 3 5 laser, Ig

Coronado(NASNI) Admin 1 3 6 Laser, Ig

San Diego ACP class 1 11 7 CD-RW

Monterey Admin 1 2 8 CD-RW

Headquarters Supply 1 6 9 bar code read

3. The meeting was adjourned at 1035.

Submitt/pd by: Reviewed by:

ALt D»\) / '/
{ s i /» ’ ";‘ :")r{fz'l"&%‘s e

L.A. DE MARS "Y' D. KARAMAN

J/CAPT, DC, USN

Approved /Disapproved

Comments:



